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lllinois Planning Experience
Barrington Area

Bradley

Cary Area
Chicago Ridge
Crystal Lake
Edwardsville
Ela Area
Evergreen Park
Flossmoor
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Rockford
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Community Engagement &
Statistical Investigations
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Engagement & Investigations

What People Said

Winnetka Caucus Surveys, 2020, 2021, 2022
Public Meetings in June and September
Website Comments June through October
Comments to Staff

Staff Comments

What People Did
Video Ethnography
Library Use Statistics

Peer Library Comparisons

Engbe
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Engagement & Investigation Inputs are Consistent

Community uses and wants more physical resources

To To Do o Do

Repeated in all forms of engagement

Supported by use statistics

Aligns with peer group comparison

Explains interlibrary loan use

All measures are concurrent with top of the line digital resource use

Community wants better services for children

A
A
A
A

More collection space

More activity space

More seating space

More separation from quiet areas

Community wants more/better seating

A
A
A

Seating is limited and uninviting
Acoustics, comfort, lighting are concerns
Interpersonal distance limits use

Community wants more programming

A

Studio cited as exemplary service

A More adultfocused programs
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What People Did | Use Statistics & Peer Library Comparisons

Data Sources Key Findings (2019 Data)
A The data summarized here comes from the public library database U  Something is causing lower participation levels than one would
maintained by the Institute for Museum and Library Services (IMLS). expect. Among the may influencing factors behind these statistics,
The IMLS coordinates the dagathering efforts of the state library space issues affect what the library is able to offer in terms of
agencies across the country. collections, programs and spaces.
A The most recent data available is from 2019. Thiswasthe most @ Registered Borrowers Falls Below the Peer Group Prediction
current at the time of the analysis and thus is the mostrecentyearin 1 Hoyrs of Operation are Essentially Double of the Peer Libraries
which WNPLD can be compared to peer libraries. . -
: : . T Staffing Level Are Close to the Peer Group Prediction
A Library Service Population . . L
Glencoe Public Library 8,723 @ Visits to the Library Fall Below the Peer Group Prediction
Winnetka Northfield Public Library District 17,357 U  The library excels at fulfilment of physical material demands by
Deerfield Public Library 18,225 patrons.
Lake Forest Public Library 19,375 @ Physical Holdings Fall Below the Peer Group Prediction
Wilmette Public Library District 27,087 . : :
Highland Park Public Library 29,763 iy Physical (EIFCUJatIOI’l Reached Peak Luevels ] ,
Northbrook Public Library 33,170 i / KAt RNByQa t KeaAOlt [/ ANDdz I GAZ2Y
Glenview Public Library 44,692 iy Physical Circulation Exceeded the Peer Group Prediction
e e e s e, ™ Imerl AONINB [ 21y /2ydryaSa G2 oS
with peer library data. PIE% W ekA& KAIK £ SOSt 2F dAS 2F LIKEAAC
' Oofraa¢ | gFrAflFIoAfAUE YR dzasS 27+ ¢

A The data has been assessed as a simple measure and as a measure per _ _
capita to allow comparisons with other libraries serving different sized > Eléctronic Resource Use Exceeded the Peer Group Prediction
user populations. @ The Number of Uses per Public Access Internet Capable Workstation
Has Declined from Peak Levels in 2012

 WIi-Fi Sessions Utilizing User Devices Reached a New Peak
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What People Use as Comparisons | Peer Library Space

Available Space in Falls Short of the Peer Group Prediction

A While WinnetkaNorthfield has more building than others in the peer
group (all the others have 1 facility), the total space available to public
and staff use is less than predicted by the peer group trendline.

A The reported area consists of 22,800 square feet in Winnetka and
4,000 square feet in Northfield.

A 1aiAy3a GKS GNBYRtAYSS || fAONINE gAGK 2AYYSG{l b2NIKFASE RQA
population is expected to have 34,772 gross square feet (in a single
facility) compared to the 26,800 square feet reported.

A Using the trendline, full function buildings serving each community
with current populations would be expected to have

A 21,000 sfin Northfield and
A 32,000 sfin Winnetka

The identified peer group consists of nearby institutions serving
similar service populations.

Peer Library Total Area(square feet) All Buildings
Glencoe Public Library (1) 20,600
Winnetka Northfield Public Library District (2) 26,800
Deerfield Public Library (1) 32,500
Lake Forest Public Library (1) 32,878
Wilmette Public Library District (1) 65.654
Highland Park Public Library (1) 42,000
Northbrook Public Library (1) 85,341
Glenview Public Library (1) 50,908
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Investigations: Facilities Studies

A Facilities Effectiveness Assessment included an evaluation of existing
spaces in each building. The spaces were evaluated tyoocee in
preparation for the initial discussiomsand a second time following those
discussion to refine the evaluation in light of the newly framed objectives.
Along with tours of the building, we conducted conversations with various

YSYOSNRE 2F (OUKS [AONINEBQA YIyYylF3SYSyd GSFY G2 FdzZNIKSNJ 2dzNJ 20 AaSNIF GA2Y
customer behavior.

We reviewed the existing layout, condition, character and effectiveness of

the library building to determine the how the current facility can be better

adapted to emerging and traditional service patterns. The evaluation

included flexibility, technology, programming spaces for all age groups,

public library trends such as handa and collaborative learning, special

collections, genealogical research and preserving local historical archives, A 5 ) o
YR 20KSNJ [ ALJSOGa 2F (GKS fAONIFNERQa NRBEfS Ia  O2YYdzyAide OSydSN®

In the staff zone, shared service elements and workflow that support the
library were considered to maximize operational effectiveness and to
repurpose duplicative space and create more or more efficient public or
staff zones.

11/14/2022 Strategic Facilities Plan | Winnetka Northfield Public Library District | DRAFT RECOMMENDATIONS e

TTTTTTTT



-
¥4
O |

Investigations: Facility Effectiveness Review

U Northfield First Floor

1.

The space benefits and suffers
from its small size. Benefits
include easy navigation and
supervision, and proximity of staff
to the public for comfortable
interactions.

U Challenges include

1.

Overlapping use of public zone
functional and movement spaces
feels confined and limits use.

Deadend space limits use patron
discomfort.

Overlapping use of staff zone
functional and movement spaces is
a safety risk, confined, and limits
utility.

Sound transmission is limiting use
early in the day conflicts between
younger and older users.

Staff activity exceeds available
space.

The space under the mezzanine is
code minimum and claustrophobic.

Northfield Library issues are related to available space. Overlapping uses limit the effectiveness of each space
and compromise patron satisfaction
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Investigations: Facility Effectiveness Review

U Northfield Library issues are primarily related to clear floor area

U Northfield Mezzanine

The space is less than ideal but given
the small size of the library, it is vital
to current operations.

U Challenges include

1. Constricted and open nature of
break room.

2. Use of equipment room as work
space

3. Overlapping use of staff zone
functional and movement spaces
Is problematic and limits use.

4. The space of the mezzanine is
code minimum and
claustrophobic.
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Investigations: Facility Effectiveness Review

U Winnetka Library issues are related to available space in key areas and arrangement of connective spaces (entry, staiiwsglev

U Winnetka First Floor

The space benefits and suffers from its
narrow width. Benefits include access
to natural light and views.

U Challenges include

1. Overlapping use of public zone
functional and movement spaces is
problematic and limits use:
crowding reduces patron use and
satisfaction.

2. Deadend space limits use: patrons
are uncomfortable / feel unsafe.

3. Overlapping use of staff zone
functional and movement spaces is
problematic and limits use.

4. Sound transmission is limiting use
throughout the day: noise from
entry, service points and youth
services compromises patron
satisfaction in adult areas.

5. Finding Lower Level services is
convoluted and frustrating.

6. The space under the mezzanine is \ /|
code minimum and claustrophobic. 1R
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Investigations: Facility Effectiveness Review

U Winnetka Mezzanine

The space is less than ideal but given |
the small size of the library, it is vital |
to current operations. |

|

U Challenges include

1. Sound transmission is limiting
use throughout the day: noise
from entry, service points and F O
youth services compromises

patron satisfaction in adult g i
areas. [T

2. Crowding of shelving into narrow =|
space limits use: patrons are }:ﬁ i o E
uncomfortable / feel unsafe.

===
==
==
===
L]

Winnetka Library issues are primarily related to openness of space and lack of sound control impacting multiple
potential uses.

‘---.'L.i._-_.i.|i-_-ia}=—

WINNETKA LIBRARY

BT 11/14/2022 Strategic Facilities Plan | Winnetka Northfield Public Library District | DRAFT RECOMMENDATIONS

Wi

Engbel
Aﬂé&?@&



Investigations: Building Code Reviews

Building Code Review

A The building code included a review of basic egress (exiting) from the
building in panic situations and conformance with the state plumbing
code.

Accessibility Assessment

A The accessibility assessment included a review based on lllinois
Accessibility Code (IAC), 2018 edition, published by the State of Illinois
Capital Development Board. Accessibility. This included general
requirements, building blocks, accessible routes, general site and
building elements, plumbing elements & facilities, special rooms and
spaces, builin elements, and play areas or outdoor constructed
features as appropriate.

Security Reviews

A Security reviews were conducted on multiple occasions by the
Winnetka Police Department and Fire Department were used to
supplement a review of building code considerations.

11/14/2022 Strategic Facilities Plan | Winnetka Northfield Public Library District | DRAFT RECOMMENDATIONS e

TTTTTTTT



Investigations: Building Code Review

U Northfield Library issues are primarily related to EGRESS and ACCESSIBILITY.

Northfield First Floor MEN WOMEN
104 103
KEY
[ —
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Investigations: Building Code Review

U Northfield Library issues are primarily related to EGRESS and ACCESSIBILITY.

Northfield First Floor

KEY

(Note: Not all items appear on all levels in all
buildings)

1. Exit needed to exterior
Distance to exterior exit
Door clearance issue

Panic device

2
3
4
5.  Exit path typically blocked by materials
6. Tread/riser dimensions

7. Rail length, configuration issue

8

Turning radius issue (2018 lllinois
Accessibility Code)

9. Clear aisle width issue

While legal, the single exit from the mezzanine
is not ideal. Two exit paths (stairs) to the main
floor would provide a safer environment for youey
staff and any visitors to that Ievql. :
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Investigations: Building Code Review

U Winnetka Library issues are primarily related to EGRESS, ACCESSIBILITY and RESTROOM COUNT

U The building should have a complete automatic fire suppression system
Winnetka First Floor

KEY

(Note: Not all items appear on all levels in all
buildings)

1. Exit needed to exterior
Distance to exterior exit
Door clearance issue

Panic device

2
3
4
5.  Exit path typically blocked by materials
6. Tread/riser dimensions

7. Rail length, configuration issue

8

Turning radius issue (2018 lllinois
Accessibility Code)

9. Clear aisle width issue
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While legal, the single exit
from the Quiet Reading
Room is not ideal. Two exit
doors would provide a safer

environment for patrons\
,—5\
I 1
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Investigations: Building Code Reviews

U Winnetka Library issues are primarily related to EGRESS and ACCESSIBILITY
U The building should have a complete automatic fire suppression system

Winnetka Mezzanine

KEY

(Note: Not all items appear on all levels in all
buildings)

1. Exit needed to exterior

I
H i B i I

Distance to exterior exit

Door clearance issue

Panic device

Exit path typically blocked by materials

Tread/riser dimensions

Rail length, configuration issue

© N o 0 bk~ w0 N

Turning radius issue (2018 lllinois
Accessibility Code)

9. Clear aisle width issue

Engber
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Investigations: Building Code Reviews

U Winnetka Library issues are primarily related to EGRESS, ACCESSIBILITY and RESTROOM COUNT

U The building should have a complete automatic fire suppression system
Winnetka Lower Level

KEY

(Note: Not all items appear on all levels in all
buildings)

1. Exit needed to exterior

Distance to exterior exit

Door clearance issue

Panic device

Exit path typically blocked by materials
Tread/riser dimensions

Rail length, configuration issue

© N o 0 bk~ w0 N

Turning radius issue (2018 lllinois
Accessibility Code)

9. Clear aisle width issue
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Building Investigations
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Investigations: Strategic Plan

U The Library engaged in strategic planning process that forms the basis for the starting point and process of this F&tdities

1'a LI NI 2F 0KFG LINRPOS&aa GKS [ FronNthishdocess ale® key eleh@nys Rréateitral o ally | y &

engagement activities as part of an overall process. subsequent planning efforts including the service and space
A Held stakeholder conversations and interviewed participants across ~ considerations addressed in this study.

the community A MissionThe WinnetkaNorthfield Public Library District is a community
A Gathered, mapped, and studied community, segmentation, and library resource for the advancement of knowledge, and a provider of

usage data. Incorporated public library best practices and key industry innovative and informative cultural enrichment for all ages

trends A VisionWe aspire to be a recognized leader and collaborative partner in
A Engaged stafbased steering committee through workshops, weekly our communities, and an innovator in library best practices.

meetings, and multiple communication channels A ApproachHighly engaging and responsive services in buildings, online,
A Engaged all staff in multiple interactive workshops and communication and in the community.

channels A ValuesTo meet the expectations of our customers and community,
A Prepared key findings and identified gaps and opportunities these values guide, inspire, and nourish us.
A Evolved strategies based upon community and staff findings Creativity Excellence Responsiveness
A Addressed customer, community, organizational, and staff priorities, e - —

and e - D] - o
A Utilized a logianodel based approach. e (S VAR -
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Investigations: Strategic Plan

U The Library engaged in strategic planning process that forms the basis for the starting point and process of this Féddities

The result describes the physical as well as institutional aspects
of the future library:

A The Library is one system comprised of multiple integrated service
delivery methods including two buildings, digital services, and
community engagement.

A The service approach is to provide highly engaging and responsive
services both ifperson and online.

A These investments will create a thriving, resilient, and fufiecused
organization with a robust foundation for service evolution during the
life of the strategic plan (2022 and 2025) and beyond.

11/14/2022 Strategic Facilities Plan | Winnetka Northfield Public Library District | DRAFT RECOMMENDATIONS

An Institutional Strategy

A Two library buildings are expanded and/or revitalized with affirmative
customer, community, and Village support. The intended outcome is
Library buildings that are inspirational, comfortable, and flexible in
order to meet evolving customer and community needs.

Service Strategy

The Library provides robust, responsive, engaging customer
experiences through both iperson and virtual channels inside and
outside of its buildings. Services evolve over time based on customer
feedback and community needs and wants. Staff engages with the
community in targeted ways with the goal of building customer
relationships that drive library use.

Develop two types of ifperson services: one for tbuilding

patrons and one for patrons engaging with us outside of our

buildings.

A InodzAif RAy3 F20dzaY YSSiAy3
excellent customer service; providing ssd#frvice options.

LI & NB vy :

People of all ages have fun, broaden their range of experiences,
discover new things, and build relationships with staff, as
desired.

A For inbuilding, relevant, welbrganized, updated collections that meet

community needs and interests; engaging, responsive programs;
friendly, welltrained staff; accessible, adequate, welcoming spaces.

Engberg
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Investigations: Strategic Plan

U The Library engaged in strategic planning process that forms the basis for the starting point and process of this F&tdities

Facility Challenges identified in the Strategic Plan include

A

A
A
A

Lack of space in circulation workroom.
Current staff at and over wodoad capacity.

Inefficient space layout, outdated physical shelving, and lack of space
at Winnetka building.

Lack of space

Organizational Strategy

A

Evolve a culture of innovation and professional practices across the
organization with staff mindsets and work methods focused on
sustained excellence and continual process improvement.

Evolve a culture of innovation and design thinking that leads to new
service delivery and internal process improvements.
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Space Need Calculations
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Framework

U Eight categories of space are assessed and combined to define total space need. Assessments are based on review of affaé atashdards, evaluation of performance
statistics, consideration of emerging and traditional service trends as applicable to WNPLD, public input, and staff instgHtgture services and use patterns.

FAGEL BRI )

il ;_f wlu i‘."f

:mm ..l AL)x ll‘

Program Seats Staff Space Special / Dedicated Use Multipliers

N
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Collection Spaces

U Collection management techniques are enabling
discovery, discernment in addition to the traditional
fulfillment role of libraries. Space is allocated for these
practices, selectively larger collections of print books
and Bluray video.

Key factors in allocating collection space
for WNPLD

A Heavy use of print and physical video exceed Sl
peers, and typical library uses. ‘=

A Significant use of intelibrary loan by WNPLD
to meet patron needs reinforces importance
of physical print to district patrons.

A Shift in collection management to support a
GYFN]SOLX I OS¢ Y2RSH
stocking of books, has coincided with
increased circulation and increased circulatiof
per item: a fine tuned, well displayed
collection circulates better than a
Ggl NBK2dzaSE€ SELJSNJ\
Oty da26yé Y2NB YI
than a typical library because more of the
G266y SRE YFGSNRLFE Aa ,
taking up space on a shelf. N Wbl = ) ml\l' '

A These patterns are observed at the same ti o
access to and use of electronic resources ha W\ ‘
skyrocketed. District residents are heavy
users of both digital and physical materials.
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Reader Seating

U A small number of seats, arranged in multiple
environments, with comfortable interpersonal
distances and separation from active movement or
browsing spaces, are needed

Key factors in allocating reader seating
space for WNPLD

A Multiple options for patrons to find high
guality space at various venues and in their
residences reduces demand for seat quantity
in the WNPLD facilities.

A Use of existing seats is diminished by lack of®
inter-personal space between seats and the
positioning of seats within aisles or in close
proximity to service points and shelving
displays.

A Allocation of more space per seat, rather thag
more seats, would result in a higher utilizatio¢
rate and higher patron satisfaction.

A Multiple environments need to be defined to &
support a variety of patron preferences and ¢
use patterns, including quiet, semuiet, and
semtsocial spaces; seats that support
technology, and technologlyee zones.

A Over all seat count should include traditional
GNEF RSN aStiGaég +Fa 6S
G§SOKy2ft238¢ aSrdaxz a
study rooms, and a quiet reading room.
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Technology Seats

U Technology needs are addressed in a wide variety of /
SYGANRYYSyGa GKFG &dzLlli2 NE
a dominant form of access to digital services. 7
Traditional computer workstation needs are light. . ’ —

Key factors in allocating technology seating’ ,
space for WNPLD &

A There is less need to help patrons bridge a %-
digital divide than in many districts. T

A Many patrons bring their own devices, have . ‘ : 1. e
access to higispeed internet services, and ‘ | = - :
come to the library for support, software or N oA
databases, or a particular work environment
0lidASaE aYlrff 3INRdLIEN ¥
IKS 2FFAO0SE YR ayz2i €

A Computer workstation count should
acknowledge no#traditional seating
environments, permit extended use;
accommodate age specific computing
environments (youth, teens, adults, quiet, °*
guickaccess, etc.) and maintain realistic wai
times for the user population. :

A Over all seat count should include ;radltlonal’ ¥
auSOKy2t23e aSluaé¢ |tk
USOKyz2ft23Jdeé asSluaz I ¥R

quiet study rooms.
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Act|V|ty Spaces

U Small group rooms, various studio environments, and &
active learning/early literacy spaces are expected by
the community as part of a full service library.
Residents seek these spaces out in neighboring
libraries when not available at WNPLD.

Key factors in allocating activity space for
WNPLD

A Residents of the District have access to a
variety of quality spaces that support various®=—
activities for individuals and groups. WNPLD
does not need to duplicate spaces or services.

A Activity spaces in the libraries are related
directly to discovery, group or individual
advancement of knowledge, and cultural
enrichment.

A Multiple learning styles are supportedbya — — — T
variety of services and spaces. Learning by
observing, learning by doing, and learning s [
group all have different spatial requirements. t%&8:

A Age appropriate learning environments
support early literacy and a variety of
programs and activities to promote various
literacies.
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Program / Multi -Purpose Spaces

U Multi-purpose rooms support meetings. Training, ;
handson learning, crafts, exhibits and special events.
Space allocations include presenter areas and storag
to permit multiple seating configurations.

Key factors in allocating muHpurpose
space for WNPLD

A As with small group activity spaces, resident
of the District have access to a variety of
quality spaces that support group gatherings gum
WNPLD does not need to duplicate spaces ||}
services. |

A Activity spaces in the libraries are related
directly to discovery, group or individual
advancement of knowledge, and cultural
enrichment.

A Flexible spaces that support parallel events .
typical meeting or event times (before work,
story times, after school, evenings) are
essential.

A Medium size spaces that can be combined & ‘
more effective and get more use that a singl |
larger space.

A Spaces that are located to showcase
collections increase utilization and patron
satisfaction better than isolated spaces.
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Staff Spaces

Key factors in allocating staff space for
WNPLD

A Heavy use of print materials requires proces$
material handling space that does not
interfere with paths of egress or patron
movement about the buildings.

A Staff/patron interaction is critical for quality
NEFRSNEQ | ROAA2NE a&as$

A ograe I00Saa G2 adl ¥7 .
service model go hand in hand. Staffonthe ..
floor should be focused on public engagemente s
and not materials handling activities.

A Options for quick, private, or zefiateraction e
transactions should be visible to patrons and*Ssss
easy to use :

A Workspaces should be modular and flexible
adapt to changing work styles and service
models.

A Workrooms should support effective use of
staff time, provide a healthy environment,
and balance the need for focused individual
and collaborate work assignments.
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Strategic Space Need - Northfield

U Recommended space allocations based on review of state and other standards, evaluation of performance statistics, cornmgrainerging and traditional service trends as
applicable to WNPLD, public input, and staff assessments of future services and use patterns.

.
Type of Space | Existing [ Need [ Change [ %p DIVEES

Collections 1,572 3,167 1,595 101% Browsable, Increasas: 5%Adult, 5% Teen, 12% Youth

General Seating 568 1,110 542 95%  More seatsComfortable spacing

Computers 81 140 59 73%  No change in quantity, propepacing

Activity Spaces 20 1,890 1,870 9350% 4 Study Rooms, Emergent Literapace with seating
Multi-PurposeRms 672 1,320 648 96%  Storytime Room, MultPurpose/Studidkoom, extra seating

Staff Areas 846 1,600 754 89%  Real work spaces

Special Use 200 1,200 1,000 500% Wiggle room, storagegreakroom

Subtotal 3,959 10,427 6,468 163%

Nonassignable 832 2,607 1,775 213% Restrooms, Vestibule, Staisf SO G2 NE [/ 2 dzYy ax
Grand Total 4,791 13,034 8,243 172% Browsable, Increasesf: 5%Adult, 5% Teen, 12% Youth

Existing Space

= N w
in thousands of square feet IIIIIG
Calculated Need
in thousands of square feet
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Strategic Space Need - Winnetka

U Recommended space allocations based on review of state and other standards, evaluation of performance statistics, cornmgrainerging and traditional service trends as
applicable to WNPLD, public input, and staff assessments of future services and use patterns.

Drivers

Collections 5,292 7,600 2308 44%  Browsable, Increased: 2%Adult, 81% Teen, 32% Youth

General Seating 1,381 1,500 119 9% No Change, Comfortable spacing

Computers 170 150 -20 -12%  No change

Activity Spaces 1,131 2,600 1,469 130% 2 more Study Rooms, Emergent Literapace w/seats

Multi-Purpose Rms 1,039 2,250 1211 117%  Storytime Room, LloyRoom, Studio

Staff Areas 3,190 4,500 1,310 41%  Real work spaces, aervice desks and in workrooms

Special Use 2,419 2,900 481 20%  Wiggle room, storagégreakroom

Subtotal 14,622 21,500 6,878 47%

Nonassignable 7,180 7,500 320 4%  Restrooms, Vestibule, Staigsf S@F G2 NE [/ 2 dzYy a s
Grand Total 21,802 29,000 7,198 33%  * Calculated, actual will be larger based on form of existing builc

Existing Space @
in thousands of square feet

Calculated Need

in thousands of square feet
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Strategic Space Need dWinnetka -Northfield Public Library District

U Recommended space allocations based on review of state and other standards, evaluation of performance statistics, cornsm@ratnerging and traditional service trends as
applicable to WNPLD, public input, and staff assessments of future services and use patterns.

Type of Space

DIOVEES

Collections 6,864 10,767 3,903 57%  Browsable, Increased: 2%Adult, 81% Teen, 32% Youth

General Seating 1,949 2,610 661 34%  More seatscomfortable spacing

Computers 251 290 39 16% No change

Activity Spaces 1,151 4,490 3,339 290% 6 moreStudy Rooms, Emergent Literapace w/seats
Multi-PurposeRms 1,711 3,570 1,859 109% Storytime Rooms, Lloyidoom, Studio, MukPurpose Room

Staff Areas 4,036 6,100 2,064 51%  Real work spaces, aervice desks and in workrooms

Special Use 2,619 4,100 1,481 57%  Wiggle room, storagdgreakroom

Subtotal 18,581 31,927 13,346 72%

Nonassignable 8012 10,107 2,095 26%  Restrooms, Vestibule, Staisf S@F G2 NE [/ 2 dzYy as
Grand Total 26,593 42,034 15,441 58% * Calculated, actual will be larger based on form of existing builc

Existing Space

PN w o ~ PlrlrlrlrlrlrlrlerlrIdINMINDININDIND]N

o [l N w I a1 o ~ (o) © o = N w N (6] [«2)
Calculated Need
in thousands of square feet
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Peer Group Predictions

U Calculated Needs are significantly less than projections from Peer Group and reflect the nature of the WNPLD.

Existing Space
in thousands of square feet
Calculated Need

in thousands of square feetllllllllllllm

Peer Prediction

Existing Space
in thousands of square feet
Calculated Need

in thousands of square feet

Peer Prediction

in thousands of square feet

Existing Space

in thousands of square feet

Calculated Need

in thousands of square feet

Peer Prediction

in thousands of square feet
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Space Distribution Strategies
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Space Distribution Facilitates Access

U The Planning Team recommends keeping two locations to better meet the needs of area residents spread across multiple ralsmggiiborhoods separated by identity,
distance and geography and accustomed to a high level of convenience and responsiveness of service.

U Two Facilities Provide ;

Increased Access
A Proximity ,
A Convenience VOLTZiRo
A Transportation modes
A Geography
A Support different use |
patterns # ‘_ TOWER RD
A Take advantage of existing { e
infrastructure

. (&)
A Reflect heritage & .
i \
x “Northfield w
W <L
: .
= AL
W e E
>
¢ T "’L_ /07
ol-n :.: "‘; @
1 S > %o ;
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Branch Configuration Determines Range of Services

U The Planning Team recommends transitioning the Northfield building to a Neighborhood Branch model to better meet the needarbf residents and support deeper
services to the district by increasing services and building capacity.

Common branch typologies Regional / Large Branch Neighborhood Branch Storefront Branch
Branch libraries come in a range of  ; is |arge enough to provide direct, A branch library intended to This model has minimal esite
configurations to meet specific handson, onsite access to a core  support the popular, day to day collections augmented by heavy
service area characteristics, collection with additional material ~ service needs of a defined electronic resources and the main
community dynamics, and selected to reinforce current titles, ~ population. It is not quite as library, might have fewer reader
budgetary considerations. The Full - y5ica and local interests, has a developed as a fulervice facility seats for longerm uses, and
Service Branch, the Neighborhood  gjgnificant norprint collection, but offers more than a Storefront limited space for terminals and
Branch, and a Storefront/Digital generous reader seating, and a full branch. related peripheral devices.
Branch configuration are range of staffing.
considered. The brief descriptions A circulation / advisory desk serves A circulation / advisory desk serves
outline key characteristics of each  Service points maintain some the entire facility including the entire facility including
configuration. direct relationship to specific _reference and children's services.  reference and children's services.

LI G N2y 3INERdzLJA & dzOMarde & selBdB/iceRcBnpBEin@ntto A large a sel§ervice component to

: advisory/reference, and a much of the facility frees staff to much of the facility frees staff to

Planning Team recommends OKAf RNBY Qa &S NIA OsBppdrtSpedifiovaluadded support specific valuadded
transitioning the Northfield programs. programs.
building to a Neighborhood Multiple activity rooms and large
Branch model. This addresses the group meeting/program facilities Multiple activity rooms and large Minimal or no dedicated meeting
clearly expressed needs of nearby  are provided. Special Use Spaces group meeting/program facilities space requires relying on a single
residents and supports broader can make the facility responsive to  are provided. Special Use Spaces very multipurpose space to meet
and deeper services across the local interests. can make the facility responsive to  a variety of hands on learning and
entire district. i . e local interests. program needs.

The existing Winnetka building is a

Regional Branch The Northfield building should be The existing Northfield building is

expanded to support these a Storefront Branch

characteristics
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Facility Concepts
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Northfield Library Concepts
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Northfield Library
Option 1: Expand into Basement

Use as much of the existing building space as possible
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Northfield qSite Context Showing Planned Trafflc Clrcle (2024 Construction)

p— T W .
U All diagrams are preliminary. Agreements with local governments are required. . — WILLOWWD

L s

Qm@m N
‘-- .

- — ’ sl @
S & MT PLEASANT STREI
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Northfield {Expand into Basement

U All diagrams are preliminary. Agreements with local governments are required.

U FIRST FLOOR = YOUTH SERVICES &
MARKETPLACE

U Increased Useable Area

AQyGSNI G 4GOA@DAOE
A Improved sight lines
A Improved flow throughout the space

02 Ny

U Marketplace

A Improved browsing experience for new items
and staff displays

A Allows for quick grab & go
A Mix of adult & youth materials

| )

~ YOUTH S

U Improved Youth Services el CERTERTENTERY W

A More space for books, seating, interactives ] = H
A Flexible Storytime/Programming Room :} STORY
A Easier access for parents/caregivers with '

multiple children, strollers

U Improved Staff Area

£
i
L
=
I_
3 2
O
P

A Staff workroom is righsized, relocated and

linked to delivery door, mezzanine, and lower
level

1°"FLOOR DIAGRAM
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Northfield {Expand into Basement
GLGQEa + olFasSYSyid 6AGK t26 OSAfAYyIasT | KAaadzNE 2F f Sedpcespatey This fs noonsisténRwitly'thelgoaNbfthe £ A
strategic plan

U LOWER LEVEL = ADULT SERVICES, ST
STUDY ROOMS, MEETING ROOM

U Increased Useable Area
A Uses existing space

A Connects to first floor with an elevator and
staircase

A Improved ADA compliance

A Provides additional restrooms Multi-Purpose /

.. . Studio
U Improved Adult Services

A Noise separation from Youth Services

Al 217 @ NBFRAY3 I INgBtweltg Al
bring in light and relocated fireplace Multi-Purpose /

A More books, more seating Studio

A Multiple Study Rooms

A Divisible MultiPurpose Room can function as
one large space or two smaller spaces

A Multi-Purpose room can also be used for Studi
programming

WMEETIMA

¥ |

uLdQa I olFasSyYSyd oAGF
of leaks, and limited natural light VETEIE | Ceace | Roow | noom | ot |equwment| | eevaror | seace
LOWER LEVEL DIAGRAM ®
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Available Space o Northfield Option 1, 82% of Space Need

U Use of space will vary based on actual budget and prevailing construction costs. District priorities will guide specédlotaent. Overarching need for collection, program,
small group activity/study rooms, and staff space will be part of the allocation process in a future design project.

%Change

Type of Space Need Provided Need Results are ~82% of Driver goals. Specifics to be determined.
Collections 1572 3,167 | 2,608 | 101% 66% Need: Browsable, Increaset 3%Adult, 3% Teen, 8% Youth
General Seating 568 1,110 914 95% 61% More seatscomfortable spacing
Computers 81 140 115 73% 42%  No change in quantity, propespacing
Activity Spaces 20 1,890 | 1,557 | 9350% 7685% 4 Study Rooms. Small Emergent Liteismyce with seating
Multi-PurposeRms 672 1,320 | 1,087 96% 62%  Storytime Area, MultPurpose/Studidroom, extra seating
Staff Areas 846 1,600 | 1,318 89% 56% Small but separated workspaces
Special Use 200 1,200 988 500% 394% Some wiggle room, storagkreakroom
Subtotal 3,959 10,427 8,587 @ 163%

Nonassignable 832 2,607 | 2,147 1% 158% Restrooms, Vestibule, Staisf S@IF 0 2 NE [/ 2 dzYy a
Grand Total 4,791 13,034 10,734 172% 124%

Existing Space

in thousands of square feet

Calculated Need Provided

in thousands of square feet
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Northfield Library
Option 2: Expand into Parking Lot

Use as much of the site as possible
Parking is remote
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Northfield '|IExpand Into Parking Lot

” ] All diagrams are preliminary. Agreements with local governments are required. Cost estimates are to be developed amsrretfxned based on communlty feedback.

Td/ y

ey
Y

.....

O,
q .
O .
oy
o
q
Q.
r
-

)

1ST F LO O R & S I I E D IAG RA M VESTIBULE PUBLIC STUDY REST SERVICE STORAGE FIREPLACE STAIR OR STAFF
SPACE ROOM ROOM POINT EQUIPMENT ELEWVATOR SPACE
/‘ 1 -
o~ I .

L el

TTTTTTTTTT



Northfield {Expand Into Parking Lot

U This space is Village of Northfield property and is currently shared parking for surrounding uses as well as the Library.
U Proposed remote parking is on land owned by Commonwealth Edison..

Ui Increased Useable Area LN == I, ==
A Entryway moved to west side of building I
A Improved sight lines l V MARKETPLACE
A Improved flow throughout the space :
A Improved ADA compliance 3oL S —— T —————

_ A Provides additional restrooms
A Library remains on one level

Multi

U Marketplace
Purpose

A Marketplace in middle provides buffer betwee
Youth and Adult areas

A Improved browsing experience for new items
and staff displays 1 YOUTH SERVICES

A Allows for quick grab & go
A Mix of adult & youth materials

U Improved Youth Services ELIT

A Separate space for security and noise control
A More space for books, seating, interactives

|
|
I
II
A Flexible Storytime/Programming Room _

A Easi-er aCC.eSS for parentslcaregivers With ------------------------------------------
multiple children, strollers

E N LA R‘ E D F LO O R P LA N VESTIBULE PUBLIC STUDY REST SERVICE STORAGE FIREPLACE STAIR OR STAFF
SPACE ROOM ROOM POINT EQUIPMENT ELEVATOR SPACE
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Northfield {Expand Into Parking Lot

U This space is Village of Northfield property and is currently shared parking for surrounding uses as well as the Library.
U Proposed remote parking is on land owned by Commonwealth Edison. Increased use may require lease/rent payments and cemafliizm

i Improved Adult Services = ==
A Noise separation from Youth Services / ///
A Retains existing fireplace in current location J
becomes focal point of larger quiet reading ar i STAIR \
A Multiple Study Rooms

- A More books, more seating

STAFF

U Shared MulttPurpose Room

A Divisible MultiPurpose Room can function as
one large space or two smaller spaces

A Multi-Purpose room can also be used for Stu
programming
U Improved Staff Area

A Staff workroom is righsized, relocated and
linked to delivery door, mezzanine, and lower
level

V MARKETPLACE

FIREPLACE STAIR OR STAFF
ELEVATOR SPACE

SERVICE
POINT

STORAGE
EQUIPMENT

REST

ENLARGED FLOOR PLAN vesmouz | puc [ orvor | e
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Available Space dNorthfield Option 2, 88% of Space Need

U Use of space will vary based on actual budget and prevailing construction costs. District priorities will guide specédlotaent. Overarching need for collection, program,
small group activity/study rooms, and staff space will be part of the allocation process in a future design project.

%Change

Type of Space Need Provided Need Results are ~82% of Driver goals. Specifics to be determined.
Collections 1572 3,167 | 2,791 | 101% 78%  Browsable, Increasead: 4%Adult, 4% Teen, 9% Youth
General Seating 568 1,110 978 95% 72%  More seatsComfortable spacing
Computers 81 140 | 123.378 73% 52% No change in quantity, propespacing
Activity Spaces 20 1,890 @ 1,666 | 9350% 8230% 4 Study Rooms, Emergent Literapace with seating
Multi-PurposeRms 672 1,320 | 1,163 96% 73%  Storytime Area, MultPurpose/StudidRoom, extra seating
Staff Areas 846 1,600 | 1,410 89% 67% Small but separated workspaces
Special Use 200 1,200 | 1,058 | 500% 429% Some wiggle room, storagereakroom
Subtotal 3,959 10,427 9,189 @ 163%

Nonassignable 832 2,607 | 1,296 1% 56% Restrooms, Vestibul&tairsElevateE / 2 dzYyaz 2 | |
Grand Total 4,791 13,034 10,485 172% 119%

Existing Space

in thousands of square feet

Calculated Need Provided

in thousands of square feet
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Northfield Option Comparison

U Option 2 is less expensive, more efficient, and provides better quality space but requires significant deviation from \Gfidgathfield land use and shared parking strategies as
well as access to replacement parking on land controlled by Commonwealth Edison.

Notes on Cost Estimates

Cost models are developed by SMC, an independent construction
management form familiar with the buildings and library renovation. The

Option 1: Option 2:
Expand into Basement Expand into Parking Lot

TF TP estimates are opinions of probable costs based on 3rd quarter 2022 cost fot
10,700 sf building 10,700 sf building o Suburban%hicago. P q

i Addresses 82% of iy Addresses 88% of

Northfield Space Need Northfield Space Need sm c

construction services

i Provides flexibility for i Provides flexibility for

service configuration acros:  service configuration acros:

the District the District
y Makes most of existing iy Adds good quality space

basement i, Retains basement as
iy Protects parking area as overflow space if needed

future expansion if need (assuming availability)

@ Basement space is of lower o Does not use basement of
guality than first floor space existing building

@ Uses land reserve
@ Requires investment in leased space or negotiation with
Village
$ 5.4to 6.0 million* $ 4.91to 5.5 million*

* Project costs

Engber
A%der?on
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Cost Comparisons

U Any of the outlined options are less expensive than building a similar size building. Land acquisition and/or lease @stsladed from all options.

Option 1
10,700 SF

Option 2
10,700 SF

New Building
10,700 SF, RULE OF THU

Northfield

Engberg

Anderson
ARCHITECTS
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Northfield Site Issues

U Better options may be available and should be studied.

This is a good location Longterm investment in the site requires consideration of

A ltis convenient, easily accessed, provides retail and civil synergies, an@Wnership or equivalent longerm control of the site
sits at the heart of Northfield

Both identified options have significant limitations

A Option 1 results in mediocre space at best and requires a significant
investment to achieve even that quality of patron experience. Such
space is inconsistent with the goals of the strategic plan.

A Option 2 depends on acquiring land from the Village that is currently a
valuable neighborhood asset serving a variety of area businesses as _ o 5 .
gStt a GKS fAONI NEBEO® 9¢0SY AT | OljdzZANBR F¥2NJ 0dzAft RAY 3 SELIl YyaAZ2YyZ
patrons would need to park remotely on land owned by
Commonwealth Edison. Assuming that could be arranged on
reasonable terms, the distance to that parking from the expanded
library building would be inconvenient at best.

Both options are expensive

Other options, previously set aside on the basis of cost, offer
better performance and should be studied
A Restructure the roof of the existing library space to support a floor

load and expand the building vertically. The new second floor space
would be much more effective and enjoyable.

A It may be possible to rework the Village's garage space and shift space
used by the Village, the Post Office and the Library to more effectively
use the building as a whole.
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Winnetka Library
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Winnetka Library
Option 0: Rebalance Interior Functions

Shift functions to make more room for Youth while minimizing impacts on Adults.
+ Address safety and security issues.

+ Quiet Adult Zone separated from Youth Services. Minimal additions.

- Adult collections do shrink. This can be offset by expansion at Northfield.

- Fewer opportunities to address restroom count.
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Winnetka {Option O 0 Shift Youth Services

U All diagrams are preliminary.

U Improved Entry
A ADA Accessible Oak St
Entry
A Improved flow throughout
the space : | [ MINFREADING ROO
A New Vestibule creates : | I |
space for small setferve ; ' ADULT Bookl - 8
coffee bar _ ‘& MEDIA |2
U Improved Youth Services .
A New Youth Services

Programming Area ) WEST READII
A New Emergent Literacy & * ROOM

Active Learning Space AQUIET READINCY
A More books COLLECTIONS

A New emergency exit
A Dedicated restroom -

U Improved Adult Serwceﬁ S
A Improved Lloyd Room % '
availability for adult use
A Improved accessibility /)
collection
A Smaller Adult Collection

U Improved Signage

U Improved Security,
Safety

LINDEN

ST VESTIBULE PUBLIC STUDY REST SERVICE STORAGE FIREPLACE STAIR OR STAFF
SPACE ROOM ROOM POINT EQUIPMENT ELEVATOR SPACE
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U All diagrams are preliminary.

Ul 2F0 NBYI AYa

U Adult Book Stacks
overlooks Youth Services

" OPENTO
BELOW: = |- ;

M = ENTO/(

a BELOW
c =====a 5 et
] A /A

A

LINDEN STREET

ST VESTIBULE PUBLIC STUDY REST SERVICE STORAGE FIREPLACE STAIR OR STAFF
SPACE ROOM ROOM POINT EQUIPMENT ELEVATOR SPACE
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Winnetka fPhase 1 {Rework Lobby & Expand Youth Services

U All diagrams are preliminary.

U Improved Staff Area
A Staff workroom remodeled
to allow collaboration and
accommodate more desks

U Elevator updated

U Code concerns at exits
addressed

U No changes to Studio

U Smaller Community
Room

LINDEN STREET

VESTIBULE PUBLIC STUDY REST SERVICE STORAGE FIREPLACE STAIR OR STAFF
SPACE ROOM ROOM POINT EQUIPMENT ELEVATOR SPACE
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Available Space dWinnetka Option 0, 70% of Space Need

U Use of space will vary based on actual budget and prevailing construction costs. District priorities will guide specédlotaent. Overarching need for collection, program,
small group activity/study rooms, and staff space will be part of the allocation process in a future design project.

Results are ~70% of Driver goals. Specifics to be determined.

% Change

Type of Space Need | Provided Needed
Collections 5,292 7,606 | 5,322 44% 1% Lightly Browsable, Changes -2%Adult, 0% Teen, 6% Youth
General Seating 1,381 1,505 @ 1,381 9% 0%  Nomore seatsComfortable spacing
Computers 170 140 140 -18% -18% No change in quantity, propepacing
Activity Spaces 1,131 2,617 @ 1,291 | 131% 14% 3 Study Rooms, Small Emergent Liteisugce with seating
Multi-PurposeRms 1,039 1,584 879 52% -15% New Storytime Area; Lloyd, Community, Studmoms remain
Staff Areas 3,190 4,500 @ 3,190 41% 0% Slight improvement to workspaces
Special Use 2,419 2,800 | 2,419 16% 0%  Nominal wiggle room, storagbereakroom
Subtotal 14,622 20,752 14,622 @ 42% 0%
Nonassignable 7,180 7,264* | 7,180 1% 8%  Restrooms, Vestibule, Staisf SOF 4§ 2 NE / 2 dzY Yy 3
Grand Total 21,802 20,752 21,802 29% 9%

Existing Space

in thousands of square feet

Calculated Need Provided

in thousands of square feet

©
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Winnetka Library

Option 1: Small Youth Services Addition,
Rework Interior, Anticipate Future Expansion

Expansions and renovations can occur, as desired. Time and seguencing between
phases is adjustable.

+ Add Youth Services space

+ Address safety and security issues. Address restroom count.

+ Minimal additions.
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Winnetka fPhase 1 fRework Lobby & Expand Youth Serwces

U All diagrams are preliminary. Agre ments with local governments are requwed

U Improved Entry i
A ADA Accessible Oak St |
Entry 2]
A Improved flow throughout . - STORYTIME & — - — - —-
the space — PR R L | =
A New Vestibule creates : NGR#HREADQ,
space for small seerve : Eﬁggﬁgg; 'ROOI\/t 1
coffee bar COLLECTION s e
U Improved Youth Services Y Ml ADDITION
A New Youth Services PP IR e H o | ' 5
Programming Room ) : f 1 READING [
A New Emergent Literacy & * | ' ~ Al e Rool

Active Learning Space
A More books
A New emergency exit
A Dedicated restrooms

U Improved Adult Serwceﬁ
A Improved Lloyd Room %
availability for adult use
A Improved accessibility OG
collection

U Improved Signage

U Improved Safety,
Security

/‘

LINDEN

ST VESTIBULE PUBLIC STUDY REST SERVICE STORAGE FIREPLACE STAIR OR STAFF
SPACE ROOM ROOM POINT EQUIPMENT ELEVATOR SPACE
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Winnetka fPhase 1 fRework Lobby & Expand Youth Service

U All diagrams are preliminary. Agre;ments with local governments are required.

U 2F4d NBYIlI AYy A ”as.

! .—|..STORYTIVE& .. —.._.._.
f | yswmuLTl

PURPOSE R

Gaonens

A

LINDEN STREET

ST VESTIBULE PUBLIC STUDY REST SERVICE STORAGE FIREPLACE STAIR OR STAFF
SPACE ROOM ROOM POINT EQUIPMENT ELEVATOR SPACE
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Winnetka fPhase 1 {Rework Lobby & Expand Youth Services

U All diagrams are preliminary..

U Improved Staff Area
A Staff workroom remodeled
to allow collaboration and
accommodate more desks

U Elevator updated

U Code concerns at exits
addressed

U No changes to Studio or
Community Room

LINDEN STREET

VESTIBULE PUBLIC STUDY REST SERVICE STORAGE FIREPLACE STAIR OR STAFF
SPACE ROOM ROOM POINT EQUIPMENT ELEVATOR SPACE
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Available Space oWinnetka Option 1, Phase 1, 77% of Space Need

U Use of space will vary based on actual budget and prevailing construction costs. District priorities will guide specédlotaent. Overarching need for collection, program,
small group activity/study rooms, and staff space will be part of the allocation process in a future design project.

Type of Space ArNe:eg - " Provided Nee;/;gh Results are ~77% of Driver goals. Specifics to be determined.
Collections 5,292 7,606 44% 13% Browsable, Increasad: 2%Adult, 2% Teen, 4% Youth
General Seating 1,381 1,505 9% 0%  No more seatsComfortable spacing
Computers 170 140 -18% -18% No change in quantity, propepacing
Activity Spaces 1,131 2,617 131% 58% 3 Study Rooms, Small emergent Literspgice with seating
Multi-PurposeRms 1,039 1,584 52% 0%  Storytime Room, MultPurpose/StudidQRoom, extra seating
Staff Areas 3,190 4,500 41% 0%  Slight improvement to workspaces
Special Use 2,419 2,800 16% 0%  Wiggle room, storagdgreakroom
Subtotal 14,622 20,754 [SicEl 42% 9%

Nonassignable 7,180 7,264* 1% 8%  Restrooms, Vestibule, Staisf SOF 4§ 2 NE / 2 dzY Yy 3
Grand Total 21,802 28,018 23,724 29% 9%  Browsable, Increased: 5%Adult, 5% Teen, 12% Youth

Existing Space

in thousands of square feet

Calculated Need Provided

in thousands of square feet

2
HNNnnnmmeEe ©
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Winnetka fPhase 2 (Optional) fRelocate Lloyd, Studio, & Qwet Room

U All diagrams are preliminary. Agreg¢iments with local governments are required.

U Improved Studio
A Better visibility

A Improved Supply Storage ..S_TORYTME.&-..; ....... Cenns
A Enlarged, better sightlines YS MULTI 1 . —
PURPOSE RM _ [ o
U Improved Lloyd Room : pp——— NORTH READI)
A Community Room LITERACY & v
eliminated " COLLECSION _________
A Lloyd Room enlarged and ' ADDITION

*
*
.@

made divisible
A Restrooms added outside*

U Improved Youth Services

A Expand into space vacated
by Lloyd Room

A More books, more seatlr}g-

U Improved Adult SerV|ce|s_|
A Additional Study Rooms(
A More books, more seati
A Additional restrooms
A Browseable Marketplac%

added

LIND

ST VESTIBULE PUBLIC STUDY REST SERVICE STORAGE FIREPLACE STAIR OR STAFF
SPACE ROOM ROOM POINT EQUIPMENT ELEVATOR SPACE
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Winnetka fPhase 2 (Optional) {Relocate Lloyd, Studio, & Qwet Room

U All diagrams are preliminary. Agrea{ents with local governments are required.

U Improved Quiet .. '
|
[}

Room 5
o — S‘I’.OR}YT'.ME ........... I}
. | YswmuLTl [

A Relocated abov
PURPOSE R

Rooms ,,
A Accessed via st \ et
elevator |
A Views of roof to I

U Loft & Bookstac '
NBYFAY ‘ 52 |

mmmmmm

“IV?”Y THS \(lC]g
o] M e A % .

\\

LINDEN STREET

ST VESTIBULE PUBLIC STUDY REST SERVICE STORAGE FIREPLACE STAIR OR STAFF
SPACE ROOM ROOM POINT EQUIPMENT ELEVATOR SPACE
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Winnetka fPhase 2 (Optional) {Relocate Lloyd, Studio & Quiet Room

U All diagrams are preliminary.
Agreements with local
governments are required.

U Improved Staff

Workroom

A Staff area enlarged and
reorganized to allow for
collaboration

A Staffonly meeting room
created so less
competition with the
public meeting rooms

A No public loweslevel
access

A Lloyd Room/Studio
situated to maximize lig
into the space

U Elevator is updated

U Code concerns at exits
addressed

_g

LINDEN STREE

VESTIBULE PUBLIC STUDY REST SERVICE STORAGE FIREPLACE STAIR OR STAFF
SPACE ROOM ROOM POINT EQUIPMENT ELEVATOR SPACE
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Available Space odWinnetka Option 1, Phase 2, 93% of Space Need

U Use of space will vary based on actual budget and prevailing construction costs. District priorities will guide specédlotaent. Overarching need for collection, program,
small group activity/study rooms, and staff space will be part of the allocation process in a future design project.

%Change
Type of Space Need = Provided Need Results are ~82% of Driver goals. Specifics to be determined.

Collections 5,292 7,606 44% 21% Browsable, Increaseax: 5%Adult, 5% Teen, 12% Youth
General Seating 1,381 1,505 9% 9%  More seatsComfortable spacing

Computers 170 140 -18% -18% No change in quantity, propepacing

Activity Spaces 1,131 2,617 131% 121% 5 Study Rooms, Emergent Literapace with seating
Multi-PurposeRms 1,039 1,584 52% 97%  Storytime Room, MultPurpose/StudidRoom, extra seating
Staff Areas 3,190 4,500 41% 22% Real workspaces

Special Use 2,419 2,800 16% 16%  Wiggle room, storagdgreakroom

Subtotal 14,622 20,752 [clellel 42% 32%

Nonassignable 7,180 7,264* | 9,185 1% 28% Restrooms, Vestibule, Staisf S@I § 2 NE [/ 2t dzYy 3
Grand Total 21,802 20,752 28,485 29% 31% Browsable, Increasad: 5%Adult, 5% Teen, 12% Youth

S 11/14/2022 Strategic Facilities Plan | Winnetka Northfield Public Library District | DRAFT RECOMMENDATIONS R,
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Winnetka f{Phase 3 (Optional) JAdditional Youth Services Expansmn

U All diagrams are preliminary. Agreg¢iments with local governments are required.

U Improved Youth Services
A Youth Services expansion aliaz
into patio space . STORYTIME.d .. _.._.._.
A Additional restrooms YS MULTI YOUTH
PURPOSE R SERVICES
added ] = EXPANSION NbR*rHﬂEADw
A More books, more seating k | EMERGENT
LITERACY &
A Patio relocated further ittt
north to south side of ! : 20 ADDITION
Library sign - | ----Airey —
Ry % /r:zr I .V'r |
e -j % :
5 YOUT ij RVIC \ ’PO
I\ A — NEW V.
E P 'Hi'aH?Hﬂl‘?iiiiiiiiiiiiiiiiiiiiiiii == HLOYDROO “
L ]
TEE s
m l.. ‘ Z ‘ | ‘ | ‘ I ‘
- |
L | ;
() 1 l ‘ o
Z [ il |
- |:|i‘ % .: —_ == = == R S ’ .. “ .. “
'r;‘ -------------------------------- 1

ST VESTIBULE PUBLIC STUDY REST SERVICE STORAGE FIREPLACE STAIR OR STAFF
SPACE ROOM ROOM POINT EQUIPMENT ELEVATOR SPACE
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Available Space oWinnetka Option 1, Phase 3, 98% of Space Need

U Use of space will vary based on actual budget and prevailing construction costs. District priorities will guide specédlotaent. Overarching need for collection, program,
small group activity/study rooms, and staff space will be part of the allocation process in a future design project.

Type of Space ArNe:eC? = " Provided NeeO/:;;Ch Results are ~82% of Driver goals. Specifics to be determined.
Collections 5,292 7,606 44% 40% Browsable, Increasas: 5%Adult, 5% Teen, 11% Youth
General Seating 1,381 1,505 9% 9% 5 more seatsComfortable spacing
Computers 170 140 -18% -18% No change in quantity, propepacing
Activity Spaces 1,131 2,617 131% 121% 5 Study Rooms, Emergent Literapace with seating
Multi-PurposeRms 1,039 1,584 52% 97%  Storytime Room, MultPurpose/StudidRoom, extra seating
Staff Areas 3,190 4,500 41% 22% Real work spaces
Special Use 2,419 2,800 16% 16%  Wiggle room, storagdgreakroom
Subtotal 14,622 20,752 42% 39%

Nonassignable 7,180 7,264* 1% 30% Restrooms, Vestibule, Staisf S@I G2 NE [/ 2 dzYy 3
Grand Total 21,802 20,752 29% 36% Browsable, Increased: 5%Adult, 5% Teen, 12% Youth

Existing Space

in thousands of square feet

Calculated Need Provided

in thousands of square feet

"y
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Winnetka Option Comparison

Option 0 and Option 1 Phase 1 include $125,6(8150,000 for life safety and security

@

o0

updates
Option O: Option 1, Phase 1. Option 1, Phase 2: Option 1, Phase 2 LL:
Shift Youth Services Expand Youth Services Relocate MeetingRms Renovate Lower Level
22,000 sf building 23,500 sf building 28,700 sf building 28,700sf building
y, Addresses 70% of Winnetka Spa my Addresses 77% of Winnetka Sps y Addresses 93% of Winnetka Spe iy, Addresses 93% of Winnetka Spe
Need Need Need Need

iy Utilizes flexibility for service iy Expands Youth, maintains iy Expands Youth, Adult, Quiet, iy Expands Youth, Adult, Quiet,
configuration across the District existing Adult Services Area Small Group & Programming Small Group & Programming

b Shifts space from Adult to Youtll m, Addresses some restroorssues Space space Renovates Staffpaces
Uses b Protects park area as future i Addresses moreestroom issues T Addresses moreestroom issues

iy Protects park area as future expansion if needed  Makes most of existing site i, Makes most of existing building
expansion if needed

@ Requires some reduction of Adult @ Minimal improvemento Staff @ Basement is available f&taff
Services or shifting to Northfield spaces dza S | NBla INB GdzyAYLINROSRE AY
@ Minimal improvement to staff this phase
spaces
$ 2.5to 2.8 millionestimated $ 3.7to 4.1million estimated $ 7.5to 8.9 millionestimated $ 1.2to 1.3 millionestimated
project costs* project costs* project costs* project costs*

Aggregate cost of Option 1, all phases if constructed as a single project is $12.4 to $14.3 million

* Project costs

Engberg
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Cost Comparisons

Option 0 @ @
22,000 SF

Option 1Phase 1
10,700 SF

Option 1Phase 2
23,500SF

Option1 Phase 2Ll1
23,500 SF

Option 1All Phases
23,500 SF

New Building

10,700 SF, RULE OF THU

Winnetka
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Winnetka Library
Option 2: Underground Parking, Expansion

An interesting concept to add underground parking, reduce impact on theikmark
setting, and consolidate staff. An initial cost estimate of $25.5 million eliminated the
option from further consideration.

Engber
A%der?on
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Implementation Strategies
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Address Immediate Needs

Possible Components of Implementation Strategy

+ Life Safety

+

0[5

ShiftYouth Services
P 22,000SF
$2.5-%$2.8 Million

Building / Occupant Security

Expand Northfield to be a Full
Service Neighborhood Branch

A Choose 1 of the following:

Expand Into Basement

1 10,700SF

$5.4- $6 Million

Expand Into Parking Lot
2 10,700SF

$4.9- $5.5 Million

Expand to New™® Floor
3 10,700SF
TBD

Address Key Space Shortage
and Zoning Issues at
Winnetka

A Choose 1 of the following:

ShiftYouth Services
0O 22,000SF
$2.5-$2.8 Million

1 Expand Youth Services
prase 23,200SF
1 $3.7¢ 4.1 Million

Address Longer Term Space
Needs at Winnetka

A Choose 1 or more of the
following:

PHASE

PHASE

2LL

PHASE

11/14/2022 Strategic Facilities Plan | Winnetka Northfield Public Library District | DRAFT RECOMMENDATIONS

RelocateMeeting Rooms
28,700SF
$2.5- $2.8 Million

Renovate Staff Areas
28,700SF
$3.7¢ 4.1 Million

Expand YS Again
30,100SF
$ TBD

P = Preliminary project

Engberg

Anderson
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Recommended Sequence of Projects

Address Safety and Expand Northfield Expand Winnetka
Security Issues Option 2 Option 1, Phase 1

Expand Winnetka

Option 1, Phase 2 & 2L

+ More exit doors + Adds service capabilities at + Expands Youth Services + Continue to expand Youth
+ More cameras Northfield and for district + Starts to address restroom Services, Provide additional
+ More lockable areas wide service shortage Small Group Activity Rooms
+ Impact resistant glass at key A Collection + Increases utility of Lloyd + Continue to address
locations A Seats Room restroom shortage
+ Consistent with future A Small Group Activity + Improves function and flow * Increases Utlllty of Lloyd
projects at Winnetka and Rooms of Entry Roor_n and C_ommunlty Room
Northfield facilities A Multi-Purpose Rooms  + Modest improvements of ~ + Provide dedicated Quiet
A Quiet Spaces Staff areas Reading Room
A Staff Space + Reuses much of existing + Meet Staff area needs
+ Provides good quality space building i Ma_lxi_mizes use of exi_stin_g
+ Makes good use of existing + Preserves options for future building and site, maintains
space renovation or expansion character
6-8 weeks +f on site 8-10 months +£ on site 6-8 months +£ on site 11-13 months +£ on site
$125,000- $150,000 $4.8- $5.4 Million $3.6- $4.0 Million $8.7-%$10.2 Million
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