L.

V.

VL.

VIl

VIH.

WINNETKA-NORTHFIELD PUBLIC LIBRARY DISTRICT
MINUTES OF A REGULAR MEETING OF THE
BOARD OF TRUSTEES

January 22, 2024

Call to Order

The meeting was held at the Winnetka Library, 768 Oak St., Winnetka,

llincis. President Mitchell called the meeting to order at 7:00 p.m. A quorum was
present.

Organizational Meeting of the Board

Trustee Sundell read the resolution to accept the resignation of Travis Gosselin
from the board and to declare a board vacancy, and on his motion, the board
by voice vote approved the acceptance and vacancy.

Roll Call

Present: Trustees Matt Kinnich, Sarah Munoz, Ranjini Shankar, Thomas Sundell,
Sarah Tegel, and Board President Melissa Mitchell; and Library Exec. Director
Monica Dombrowski.

Present were library employees Mark Swenson and Luvia Melero. Present were
Winnetka residents Laura Freechack and Jenny Fisher.

Public Comments
No comments.

Approval of Minutes

Approve minutes of the December 16, 2024 regular meeting.

President Mitchell announced approval of the December 16, 2024 Regular
Meeting Minutes.

Financial Report

Trustee Munoz presented the December 2024 Financial Statement. For the
Kenilworth allocation, we are awaiting the second quarter payment expected this
month.

Library Reports

Library Director's Report

Exec. Director Dombrowski presented the December 2024 Director's Report,
which was included in the board packet for January 22, 2025.

Board President’s Report
President Mitchell had nothing to report.

Liaison Reports
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Winnetka Village — With Trustee Gosselin’s resignation, Trustee Tegel agreed to
become the Winnetka village liaison.

Northfield Village — Trustee Kinnich had no updates on Northfield village actions.

Unfinished Business

Update on the Winnetka Library Safety Project

Exec. Director Dombrowski reported that Winnetka has approved the plat
consolidation and utility changes, enabling the library district to apply for a
building permit. The asbestos remediation has been re-priced and is expected to
be $10,000 rather than the budgeted $30,000. The timeline will be adjusted
based on permit approval.

Update on the Northfield Library Renovation Project

Exec. Director Dombrowski provided an update, stating that four architectural
firms will present and be interviewed by the joint Northfield village and library
district committee on January 23. The goal is to have a selected firm under
contract by March 18.

New Business

Assignment of Trustees fo Review Closed Session Recordings & Minutes
Trustees Munoz and Shankar agreed to conduct the review of the closed session
minutes from the first half of 2023.

Discussion & Vote on Security Camera Policy

A question was raised on one phrase within the policy draft regarding expanding
the law enforcement agencies having access. Exec. Director Dombrowski will
confer with the library district’'s attorneys and provide a revised draft for the next
board meeting.

Communications
The next regular meeting of the board will be held on Wednesday, February 19,
at 7 p.m. at the Winnetka Library.

Public Comments
Resident Jeffry Liss commented on the Security Camera Policy question.

Adjournment

A motion to adjourn was made by Trustee Kinnich to closed session in pursuant
to 5 ILCS 120/2(c)(3) To consider the selection of a person to fill a public office
when the public body is given power to appoint under law or ordnance.

The Motion passed on voice vote and President Mitchell adjourned the meeting
at 7:41 p.m.



XIV. Return to Open Session
Returning to Open Session at 8:44 p.m.

XV. Adjournment
There being no further business to come before the Board, a Motion to adjourn
was made by Trustee Shankar.
The Motion passed on voice vote and President Mitchell adjourned the meeting
at 8:45 p.m.

Respectfully submitted,

Thomas Sundell
Board Secretary
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