Regular Meeting of The Winnetka-Northfield Public Library District Board of Trustees

THE MEETING WILL BE HELD AT 6:30 PM AT THE NORTHFIELD LIBRARY
LINR TO ATTEND VIRTUALLY POSTED AT WWW.WNPLD.ORG

AGENDA
Monday, December 15, 2025

1) Call to Order
2) Roll Call
3) Public Comments

4) Consent Agenda
a. Approval of November 17, 2025 Regular Meeting Minutes*
b. Approval of November 2025 Revenue & Expense Summary™
c. Approval of November 2025 Bill List*
5) Library Reports
e Director’s Report*
e President’s Comments

6) Village Reports
e Winnetka Village Liaison

e Northfield Village Liaison

7) Unfinished Business
e Update on Building Projects

8) New Business
e Presentation of FY24-25 Financial Audit (ATA Group)

e Board Training- Executive Director Evaluation (Deiters & Todd Consulting)
e Discussion & Approval of Engberg Anderson Contract for Professional Services

e Discussion & Approval of March Meeting Date Change

9) Communications
e Next regular meeting: Tuesday, January 20, 2026 at Winnetka Library

10) Public Comments

11) Adjournment

*Attachments


http://www.wnpld.org/

WINNETKA-NORTHFIELD PUBLIC LIBRARY DISTRICT
MINUTES OF A REGULAR MEETING OF THE
BOARD OF TRUSTEES

November 17, 2025

I. Call to Order
The meeting was held at the Winnetka Library, 768 Oak St., Winnetka, Illinois. President
Freechack called the meeting to order at 6:30 p.m. A quorum was present.

II. Roll Call
Present were Trustees Matt Kinnich, Ranjini Shankar, Jenny Fisher, Lindsay Jenkins,
Sarah Munoz, and Sarah Tegel; Board President Laura Freechack; and Library
Executive Director Monica Dombrowski.

Present were library employees Mark Swenson and Laura Martinez.
Present was Northfield resident and Vlllage liaison, Matt Galin.

1. Public Comments
No public comments.

IV. Consent Agenda
» Approval of October 20, 2025 Special Meeting Minutes
» Approval of October 2025 Revenue & Expense Summary
» Approval of October 2025 Bill List

The Consent Agenda was approved upon motion by Trustee Kinnich, and confirmed
by voice vote.

V. Library Reports
* Director’s Report
Exec. Director Dombrowski presented the November 2025 Director’s Report, which
was included in the board packet for the November 17, 2025 Regular Meeting.

* President’s Comments

President Freechack shared that she will attend the Winnetka Village Council
meeting in February. She thanked the members of Friends of the Library who
recently retired, and welcomed new members. President Freechack reminded
trustees that the December meeting will include director performance review training.



VL.

VILI.

VIil.

Xl.

Village Reports
» Winnetka Report
Trustee Fisher shared that a four-story mixed development project has been
approved at Tower and Green Bay Rd. The Winnetka Village Board has approved a
1.45% tax levy increase.

* Northfield Report

Trustee Jenkins shared that the Northfield Village Council approved the library
expansion project, estimating 6-8 months for design and concept approvals.
Middlefork Elementary’s funding proposal will be released in March, and a Parks
referendum is expected.

Unfinished Business
* Update on Building Projects
Exec. Director Dombrowski reported that the Winnetka project is nearly finished; a
new emergency door will need to be ordered for the lower level. New display
shelving and youth improvements arrive this week.

Regarding Northfield, Exec. Director Dombrowski and team members will soon meet
with the Northfield Village Council to determine communications plans for the
renovation project. There is also a scheduled kick-off meeting with the architect.

New Business
* Discussion & Vote on FY25-26 Non-Resident Card Ordinance*
No changes proposed.
The FY25-26 Non-Resident Card Ordinance was approved upon motion by Trustee
Munoz, and confirmed by voice vote.

* Discussion & Vote on FY25-26 Levy*

Roll call vote to approve the FY25-26 Levy:
YES: 6

NO: 0

Communications
Next regular meeting: Next regular meeting: Monday, December 15, 2025 at Northfield
Library.

Public Comment
No public comment.

Adjournment
There being no further business to come before the Board, a motion to adjourn was
made by Trustee Jenkins.



The motion passed on voice vote and President Freechack adjourned the meeting at
6:58 p.m.

Respectfully submitted,

Sarah Tegel
Board Secretary

Laura Freechack, President

Sarah Tegel, Secretary
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Operating Revenue
Property Tax
Replacement Tax
Collections
Materials
Other Income

Total Operating Revenue

Operating Expenses
Administration
Building
Capital
IT Services
Library Materials - Adult
Library Materials - Youth
Personnel
Public Relations
Programs
Utilities

Total Expenses

Excess Revenues less Expenses $

Winnetka-Northfield Public Library District

Revenue and Expense Summary
For the 5 Months Ended November 30, 2025

All Funds

Ideal Budget Percentage Spent: 41.67%

Month-to-Date Year-to-Date Annual Remaining % Collected /
Actual Actual Budget Budget Expended

$ 0.00 $ 35,630.54 $ 5,162,670.00 5,127,039.46 0.69%
0.00 17,845.20 45,000.00 27,154.80 39.66%
621.62 57,011.09 139,380.00 82,368.91 40.90%
1,022.86 10,190.68 9,300.00 (890.68) 109.58%
27,140.43 100,945.62 237,450.00 136,504.38 42.51%
28,784.91 221,623.13 5,593,800.00 5,372,176.87 3.96%
25,122.61 96,698.80 175,293.00 78,594.20 55.16%
50,122.46 140,165.74 478,302.00 338,136.26 29.30%
183,654.07 475,780.02 465,000.00 (10,780.02) 102.32%
24,609.09 131,091.95 280,000.00 148,908.05 46.82%
57,962.92 259,438.05 752,500.00 493,061.95 34.48%
10,317.12 26,776.61 88,250.00 61,473.39 30.34%
251,878.69 1,138,005.26 3,064,750.00 1,926,744.74 37.13%
134.82 7,108.28 61,000.00 53,891.72 11.65%
6,400.04 40,450.24 109,100.00 68,649.76 37.08%
8,493.30 38,746.16 100,150.00 61,403.84 38.69%
618,695.12 2,354,261.11 5,574,345.00 3,220,083.89 42.23%

(589,910.21)

$  (2,132,637.98)

$ 19,455.00

$  2,152,092.98




Operating Revenue
Property Tax
Replacement Tax
Collections
Other Income

Total Operating Revenue

Operating Expenses
Administration
Building
Capital
IT Services
Library Materials - Adult
Library Materials - Youth
Personnel
Public Relations
Programs
Utilities

Total Expenses

Excess Revenues less Expenses $

Winnetka-Northfield Public Library District

Revenue and Expense Summary
For the 5 Months Ended November 30, 2025

Fund 10 - Library

Ideal Budget Percentage Spent: 41.67%

Month-to-Date Year-to-Date Annual Remaining % Collected /
Actual Actual Budget Budget Expended

$ 0.00 $ 32,714.42 $  4,684,000.00 4,651,285.58 0.70%
0.00 17,845.20 45,000.00 27,154.80 39.66%
621.62 57,011.09 139,380.00 82,368.91 40.90%
27,140.43 100,945.62 237,450.00 136,504.38 42.51%
28,784.91 218,707.01 5,115,130.00 4,896,422.99 4.28%
25,122.61 96,698.80 175,293.00 78,594.20 55.16%
(45.72) 0.00 0.00 0.00 0.00%
183,654.07 475,780.02 465,000.00 (10,780.02) 102.32%
24,609.09 131,091.95 280,000.00 148,908.05 46.82%
57,962.92 259,438.05 752,500.00 493,061.95 34.48%
10,317.12 26,776.61 88,250.00 61,473.39 30.34%
251,878.69 1,138,005.26 3,064,750.00 1,926,744.74 37.13%
134.82 7,108.28 61,000.00 53,891.72 11.65%
6,400.04 40,450.24 109,100.00 68,649.76 37.08%
8,493.30 38,746.16 100,150.00 61,403.84 38.69%
568,526.94 2,214,095.37 5,096,043.00 2,881,947.63 43.45%

(539,742.03)

$ (1,995,388.36)

$ 19,087.00

$

2,014,475.36




Winnetka-Northfield Public Library District
Revenue and Expense Summary
For the 5 Months Ended November 30, 2025

Fund 70 - Building & Equipment

Ideal Budget Percentage Spent: 41.67%

Month-to-Date Year-to-Date Annual Remaining % Collected /
Actual Actual Budget Budget Expended

Operating Revenue

Property Tax $ 0.00 $ 2,916.12 $ 478,670.00 475,753.88 0.61%
Total Operating Revenue 0.00 2,916.12 478,670.00 475,753.88 0.61%
Operating Expenses

Building 50,168.18 140,165.74 478,302.00 338,136.26 29.30%
Total Expenses 50,168.18 140,165.74 478,302.00 338,136.26 29.30%

Excess Revenues less Expenses $ (50,168.18) % (137,249.62) $ 368.00 $ 137,617.62
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DECEMBER 2025 DIRECTOR’S REPORT

STAFF UPDATES

Anniversaries: Jeremy Farrar, Social Media & Marketing Assistant, 11/15 (3 years); Matty Schultz, Page, 11/30
(2 years).

Comings: Laura Martinez, Business Manager, 11/7

STAFF SHOUT OUTS

e Kudos to the Winnetka Youth Services team for pivoting for 3 days when our shelving installation did not
go as planned and we had to temporarily close the Youth department. They set up an amazing open play
opportunity in the Lloyd Room to help keep services going for the 292 people that came in!

e Kudos to Community Engagement Coordinator, Pim, who spearheaded a month-long food drive in
collaboration with the Villages of Winnetka & Northfield, the Winnetka Park District, & Winnetka Police
Department. So far, we’ve collected over 350 items for our local food pantries!

PROGRAMMING

Youth
Category NOV25/26 NOV24/25 Mo. % +/- FY25-26 YTD FY24-25YTD FY % +/-
Programs 50 56 -10.71% 303 275 10.18%
Live Attendees 1,889 1,926 -1.92% 10,208 9,110 12.05%
Passive Programming 3,885 6,037 -35.65% 20,048 23,977 -16.39%

Highlights
Family Science

22 participants used marshmallow ghosts and popsicle sticks in a friendly
competition to make the highest tower.

75 attendees joined us for a Taylor Swift Dance party with music from all their
favorite Eras as well as bracelet making!

Taylor Swift Dance Party

Adults
Category NOV25/26 NOV24/25 Mo. % +/- FY25-26 YTD FY24-25 YTD FY % +/-
Programs 18 11 63.64% 82 72 13.89%
Attendees 373 322 15.84% 2,548 1,938 31.48%
Highlights

Savor & Share: Cookbook Book Club (IP) 16 attendees enjoyed cooking and sharing recipes from the highlighted
feast cookbooks. A repeat attendee mentioned that he looks forward to

this all month long.

A Brief and Surprisingly Interesting History

of Brick Architecture in Chicago (V)

63 attendees journeyed across the architectural history of Chicago to
learn how brick influenced the look and function of our city.

(IP)=In-Person Program (V)=Virtual Program




Studio

NOV25/26 NOV24/25 Mo. % +/- FY25-26 YTD FY24-25 YTD FY % +/-
1:1s 398 231 72.29% 2,003 1,145 74.93%
Programs 8 10 -20.00% 52 54 -3.70%
Attendees 55 34 61.76% 268 291 -7.90%
LI IR R
Highlights

I’m Thankful Decor 10 patrons joined us to make festive paper
gourds for their holiday tables & doors!

14 patrons learned how to protect their
personal data while browsing on their phones

and computers.

Browse Smarter Not Harder

Community Engagement

Category NOV25/26 | NOV24/25 Mo. % +/- FY25-26 YTD | FY24-25 YTD FY % +/-
Youth Events 0 - - 25 6 316.67%
Adult Events 2 2 0.00% 12 12 0.00%
Family Events 0 2 -100.00% 1 8 -87.50%
Total Events 2 4 -50.00% 38 26 46.15%
Youth Attendance 0 - - 1,480 340 335.29%
Adult Attendance 25 20 25.00% 280 417 -32.85%
Family Attendance 0 83 -100.00% 250 834 -70.02%
Total Attendance 25 103 -75.73% 2,010 1,591 26.34%
Highlights

o Community Engagement Coordinator Pim attended the Association of Bookmobile and Outreach Services
(ABOS) conference in St. Louis to connect with others doing library outreach and stay up on best practices
for his area of service.

SERVICES
Visitors
Physical Branches NOV25/26 NOV24/25 Mo. % +/- | FY25-26 YID | FY24-25YTD FY % +/-
Winnetka 11,567 11,592 -0.22% 62,435 58,159 7.35%
Northfield 4,300 4,532 -5.12% 23,485 22,878 2.65%
Total 15,867 16,124 -1.59% 85,920 81,037 6.03%
Digital Branch NOV25/26 NOV24/25 Mo. % +/- | FY25-26 YTD FY24-25YTD FY % +/-
Program Attendees 201 218 -7.80% 1,715 1,066 60.88%
Recording Attendees 99 191 -48.17% 495 1,078 -54.08%
Website Visitors 9,382 6,382 47.01% 34,994 31,420 11.37%
eResource Users 2,030 1,771 14.62% 10,079 8,711 15.70%
Database Users 279 251 11.16% 1,503 1,233 21.90%
Total 11,991 8,813 36.06% 48,786 43,508 12.13%
Combined Total 27,858 24,937 11.71% 134,706 124,545 8.16%

Note: Closed at 5pm on 11/26 and 11/27-28 for Thanksgiving. Closed at 1pm on 11/29 due to snowstorm.




2 Year Visitor Comparison (Physical & Virtual)
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Cardholders (by Household)

Community Number of Households Households w/Cards % Households w/Cards
Winnetka 4,242 3,249 76.59%
Northfield 2,340 1,449 61.92%
Total District 6,582 4,698 71.38%
Kenilworth 789 222 28.14%
Total 7,371 4,920 66.75%

Desk Questions

Category NOV25/26 NOV24/25 Mo. % +/- FY25-26 YTD | FY24-25YTD FY % +/-
Adult 1,887 1,980 -4.70% 11,161 10,924 2.17%
Youth 609 722 -15.65% 3,089 2,825 9.35%
Digital Services 73 70 4.29% 399 357 11.76%
Total 2,569 2,772 -7.32% 14,649 14,106 3.85%
TECHNOLOGY

Computer Usage

Location NOV25/26 NOV24/25 Mo. % +/- FY25-26 YTD = FY24-25YTD FY % +/-

Winnetka 319 338 -5.62% 2,008 2,111 -4.88%

Northfield 202 185 9.19% 1,155 1,155 0.00%
Total 521 523 -0.38% 3,163 3,266 -3.15%

Hotspot Usage

Location NOV25/26 NOV24/25 Mo. % +/- | FY25-26 YTD FY24-25 YTD FY % +/-

Winnetka Sessions 35,292 12,465 183.13% 127,224 65,323 94.76%

Northfield Sessions 8,803 2,517 249.74% 18,428 10,281 79.24%

Total 44,095 14,982 194.32% 145,652 75,604 92.65%




Winnetka Bandwidth 952 GB 223 GB 326.91% 3,796 GB 1,154 GB 228.94%
Northfield Bandwidth 161 GB 116 GB 38.79% 520 GB 483 GB 7.66%
Total 1,113 GB 339 GB 228.32% 4,316 GB 1,637 GB 163.65%
MARRETING
Website Visits

Activity ‘ NOV25/26 NOV24/25 Mo. % +/- FY25-26 YTD FY24-25 YTD FY % +/-
Total Visits 14,757 10,628 38.85% 62,228 53,275 16.81%
Email Subscribers
NOV25/26 % Cardholders NOV24/25 Open Rate Click Rate
10,229 107.01% 10,425 57% 1%

Open Rate: % who opened the email. Click Rate: % who clicked on links inside the email.

Social Media Activity
FY25-26 FY24-25
Platform NOV25/26 NOV24/25 Mo. % +/- YTD YTD FY % +/-
YouTube
Impressions 7,856 33,375 -76.46% 46,065 202,825 -77.29%
Facebook
Impressions 14,306 3,045 369.82% 69,527 22,919 203.36%
Engagements 220 51 331.37% 1,466 667 119.79%
Instagram
Impressions 7,165 4,093 75.05% 33,184 24,319 36.45%
Engagements 234 226 3.54% 1,689 848 99.17%
LinkedIn
Impressions 702 401 75.06% 6,750 2,695 150.46%
Engagements 14 37 -62.16% 297 176 68.75%
Total Impressions 30,029 40,914 -26.60% 155,526 252,758 -38.47%
Total Engagements 468 314 49.04% 3,452 1,691 104.14%

Impressions: # of times the content has been seen/viewed. Engagements: # of comments, likes, shares, & click-throughs.

COLLECTIONS

Physical Adult (By Location)

Location NOV25/26 NOV24/25 | Mo. % +/- FY25-26 YTD FY24-25 YTD FY % +/-
Winnetka 9,436 9,624 -1.95% 50,573 51,825 -2.42%
Northfield 2,888 3,350 -13.79% 16,921 18,462 -8.35%

Physical Youth (By Location)

Location ‘ NOV25/26 NOV24/25  Mo. % +/- FY25-26 YTD  FY24-25YTD | FY % +/-
Winnetka 12,830 15,332 -16.32% 67,024 70,848 -5.40%
Northfield 3,606 2,783 29.57% 17,376 15,557 11.69%

Note: Winnetka Youth department closed for 3 days due to shelving installation.




Physical Miscellaneous

Lending Type NOV25/26 NOV24/25 Mo. % +/- FY25-26 YTD  FY24-25 YTD FY % +/-
Kenilworth Patrons 721 755 -4.50% 3,374 3,723 -9.37%
Borrowed from Other 1,671 1,534 8.93% 8,981 8,013 12.08%
Libraries

Physical Adult (By Type)

Material Type NOV25/26  NOV24/25 | Mo. % +/- FY25-26 YTD FY24-25YTD FY % +/-
Books 7,649 7,729 -1.04% 41,178 42,335 -2.73%
Book - Fiction 4,202 4,272 -1.64% 23,163 24,308 -4.71%
Book - Nonfiction 3,447 3,457 -0.29% 18,015 18,027 -0.07%
Audiobook - CD 90 148 -39.19% 620 745 -16.78%
Music CD 45 60 -25.00% 213 313 -31.95%
Playaway 15 19 -21.05% 62 102 -39.22%
DVD/Blu-Ray 2,189 2,304 -4.99% 10,795 11,863 -9.00%
Magazine 185 229 -19.21% 1,116 1,041 7.20%
Videogame 32 33 -3.03% 161 213 -24.41%
Computing Device 9 11 -18.18% 32 36 -11.11%
Library of Things 30 30 0.00% 174 126 38.10%
Other 10 5 100.00% 1,034 496 108.47%
Non-CCS ILL 32 52 -38.46% 261 245 6.53%
Sent Out 2,038 2,354 -13.42% 11,848 12,772 -7.23%
Studio Equipment 201 142 41.55% 1,030 432 138.43%
Total 12,525 13,116 -4.51% 68,524 70,719 -3.10%
Physical Youth (By Type)
Material Type NOV25/26  NOV24/25 | Mo. % +/- FY25-26 YTD FY24-25YTD FY % +/-
Books 12,244 12,971 -5.60% 63,613 64,026 -0.65%
Book - Fiction 10,345 10,696 -3.28% 54,565 53,849 1.33%
Book - Nonfiction 1,899 2,275 -16.53% 9,048 10,177 -11.09%
Audiobook - CD 0 0 - 14 3 366.67%
Playaway 345 235 46.81% 1,726 1,242 38.97%
DVD/Blu-Ray 292 549 -46.81% 2,181 3,534 -38.29%
Videogame 241 366 -34.15% 1,448 1,669 -13.24%
Computing Device 85 85 0.00% 397 327 21.41%
Vox Reader 343 394 -12.94% 1,710 1,809 -5.47%
Youth Kits 45 92 -51.09% 1,670 371 350.13%
Other 62 13 376.92% 121 51 137.25%
In House Circulation 2,776 3,410 -18.59% 12,653 13,365 -5.33%
Total 16,436 18,115 -9.27% 85,542 86,405 -1.00%

MTD Total Physical Circulation

NOV25/26 Physical Circulation

NOV24/25 Physical Circulation

Net Change

28,961

31,231

-7.27%




YTD Total Physical Circulation

FY25-26 YTD Physical Circulation

154,066

157,124

FY24-25 YTD Physical Circulation

Net Change

-1.95%
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Digital Circulation

2 year Print Circulation Comparison
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Material Type NOV25/26 NOV24/25 FY25-26 YTD FY24-25 YTD FY % +/-
eBooks 5,431 4,842 12.16% 28,959 24,750 17.01%
eAudiobooks 5,348 4,408 21.32% 27,010 22,796 18.49%
eMagazines 2,553 2,262 12.86% 12,173 11,202 8.67%
eVideos 585 578 1.21% 2,913 2,594 12.30%
eMusic 40 50 -20.00% 246 183 34.43%

Total 13,957 12,140 14.97% 71,301 61,525 15.89%

3 Year eResource Comparison
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MTD Total District Circulation

NOV25/26 District Circulation NOV24/25 District Circulation Net Change
42,717 43,229 -1.18%

2 year Combined Circulation Comparison

[ Fv2026 ] FY2025
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YTD Total District Circulation

FY25-26 YTD District Circulation FY24-25 YTD District Circulation Net Change
223,195 218,217 2.28%
IMPACT STORIES
Branch Services
General Feedback

e A patron expressed gratitude for the library’s technology options, specifically the portable CD/DVD drive,
which allowed him to copy a digital photo from a CD & email it to his nieces.

e Librarian Lisa’s display, “Welcome to Millennial Station,” sparked a discussion with a patron about the
movie, Mean Girls, and the books, Queen Bees & Wannabes and Odd Girl Out. The patron placed holds on
those books and hopes those resources may help her daughter navigate a challenging friendship group.

e The WNPLD library card can open many doors, and, in this instance, it helped us reunite a patron with her
lost keys! When they were found in our parking lot and turned in at the desk, Librarian Denise used the
library card on the keychain to locate the patron and contact the patron, who marveled at the unexpected
utility of her library card!

e Aregular attendee of Mixed Media Journaling brought a friend to the most recent session and gave them a
personalized tour of the library beforehand, showing off all the things that make Northfield a patron
favorite, like the fireplace and the selection of new adult books. She also pointed out the Winter edition of
The Source and praised the programming offered district wide.

¢ A family with elementary school-aged children checked out their first Playaway and returned the next day
for another. “We’re getting more of these, and I’'m listening to it right now. I love it.”

e A patron asked for Librarian Rebecca’s assistance with selecting books for his daughter because her
recommendations were always “spot on.”



e A patron said, “This is the best thing that’s happened to me all day,” after Librarian Lisa changed the
checkout time on Libby from 14 to 21 days.

e A patron checked out two big piles of picture books and said, "I hope this is okay, you just have all the good

books!”
e “It’s a pleasure to come to this library, everyone is always so friendly.” “

e  “This is such a gem of a library.”

e “You’ve done such a wonderful job with the children’s section. In my opinion, there is nothing more important
than children learning to read. It’s lovely to see that happening here.”

e “You have a great adult nonfiction section. Every time I come in, I find something new to read.”

e “Oh, hi, Amelia, we’re going to have to start coming every Sunday just to see you!”

e “Grateful for all the great service in this library.”

Programming

e Feedback on Art Play — Alphabet Soup: “My daughter loves glue and stickers, so this is perfect for her.”
e Feedback on Clue: A Mystery Book Club

o 3 new members joined the Clue Book Club discussion in November, one who recently moved to town
and found the club while browsing library events and another who was looking for what to do now that
gardening season is over.

o “Ilove British mystery shows. This club keeps me from watching too much TV.”
e Feedback on Mah Jongg
o “Very nice teacher. Knowledgeable”

“Syl and Kathy were excellent teachers -- very patient with Newbies to Mah Jongg! I took time from work to
attend these sessions -- and I'm very grateful. Thank you for offering this program.”

Youth Services
General Feedback
e “My kiddo LOVED when you hosted Greeley [in October]. I heard you were enthusiastic which isn’t surprising.”

e “The kids department is such a happy place. [My child] never wants to leave!”

o “Wow, you guys have expanded the 1000 Books Before Kindergarten program so much. Thank you for making
this so special for [my child].”

e “You recommended Artemis Fowl to us and we LOVE IT. Thank you!”

e “You guys always have so many great programs. Especially when it's bad weather, it's so nice to have something
to do!”

e An adult patron complimented one of our youth librarians saying, “I’ve been sitting here for over an hour
and you really know how to talk to kids!”

Programming

e Feedback on Storytimes
o “When we go home, she's always doing the songs and actions!"
o “Oh, you play the right songs that I love, thank you.”

e Feedback on Sensory Shenanigans: “We appreciate you so much! You give us such amazing things to do and it
makes our lives so much better. We love coming to the library and seeing your bright happy faces.”

e Feedback on Little Messy Art: “Thank you for always having such great programs! I work until 5 so I love the
4-5 programs! We're able to quickly do a project or play and then I'm all done with work!”




Feedback on Anything But Brushes: "You saved me with this program, it's getting so cold outside I didn't know
what I was going to do with these kids, but we heard there was going to be art and rushed over!"

Feedback on Crafternoon

"You've just saved our lives having a program today! Thank you thank you thank you!"
"This is just so much fun, even for adults!"

Feedback on our furniture/shelving upgrades and additions

o "As an adult who loves to sit, I love these new chairs!"

o "This new space looks amazing!"

o "I've been coming here for 15 years, and this is the best [this space] has ever looked!"

o "The vibe is so nice in here. I like how things are a bit more segmented for the bigger kids."
o "I'love the new tables and chairs!"

o “Oh, I like the more open space since the remodel!”

Adult Services
Programming

Feedback for Jane Austen’s Sanditon: From Unfinished Swan Song to British Costume Drama:

o “Itwas a very interesting topic. I enjoyed the Sanditon presentation on PBS and the insight was awesome. I
also like Jane Austen's historical background and other stories.”

o “So much we didn’t know about a favorite author! Thank you!”

o “This is the second time I have watched this program and I still learned something. I really enjoyed Sanditon
on PBS. I even re-watched it a couple of times. Thanks for continuing virtual programs.”

o “Very enjoyable while learning - very good presentation of info.”
Feedback for Hidden Earth: Exploring the Science and Beauty of Caves:

o “Wedidn't expect to learn so much about caves! We definitely have a new appreciation for these beautiful
spaces and formations. Thank you!”

o “Great speaker along with interesting slides explaining caves.”
o “More than just down (hold on tight) and up (growing tall and mighty). Enjoyed the q and a. Quirky.”
Feedback for The Women: A Story of Two Army Nurses in Vietnam

o “Ireally liked this program and would like to see this performer/storyteller again doing other things.
Programs on nursing and healthcare are interesting to me.”

o “Better than book reviews. Interesting to hear of the true story along with the novel.”
o “Excellent insights into the lives of Vietnam nurses.”

o “The presentation was good, and I really enjoyed the discussion that followed. A worthwhile and very
thought-provoking presentation. Thank you!”

Feedback for A Spin Around the Globe: Part 2: “It was great seeing Brian in person, wonderful presentation!”
Feedback for Mrs. Charles Dickens with Jessica Michna:

o “It was impressive as she thoroughly researches the characters and creates a well-balanced and interesting
performance. The beautiful handmade costume made it even more special. I would like to see her do another
character.”

o “I'd love to hear the stories of some of her other characters. She did a really nice job. Thanks for booking
her.”

o “The actress was wonderful. Please have her back soon.”



Feedback for A Brief and Surprisingly Interesting History of Brick Architecture in Chicago:

o “Mr. Quam presented a well-researched and very interesting history of brick making and architecture in
northern Illinois. As the title stated, this was "surprisingly interesting", though not "surprisingly" in
retrospect after seeing and hearing Will. His enthusiasm is clear and contagious. Many thanks to him!”

o “Ireally found it very interesting and enjoyed it a lot. I knew some things because my dad was in the
construction business, but I still learned a lot. Now I can’t wait to look at different buildings. Who would
have thought bricks had so much history. Thank you for having it. I really liked it the best out of all I've seen
at the library.”

o “Excellent program with many fascinating aspects of bricks, many styles of brick buildings and the
interesting history of how bricks were being used. Thank you for offering this presentation and hope to see
more programs about Chicago architecture.”

o “Ireally appreciated the pictures and descriptions of different types of brick. Several of my ancestors owned
a brick company in Detroit that stayed in business for about 90 years, so it was nice to see examples of the
different bricks.”

o “Ithought this was the best zoom program I've seen. Speaker knowledgeable, subject interesting and not
focused on individuals, and relatable to me as a life-long Chicago resident.”

o “Ididn't know that bricks would have their own fashion trends. Very interesting program.”

o “Both of us enjoyed Will Quam's presentation. We also highly recommend his brick-based tours in Chicago,
including the Logan Square and Old Town neighborhoods.”

o “What an excellent presentation on the history of bricks in Chicago. It was a wonderful session!!!”
o “The presentation was outstanding. The presenter was excellent, engaging, articulate and approachable.”

you to the presenter. PLEASE have him present again.”
o “Offbeat and great! Opened my eyes about how I can look at brick buildings.”

Digital Services
General Feedback

Studio Specialist Annie saw a heartwarming new user success story involving an inter-generational pair: a
patron in her 30s who introduced her father (late 50s, a retired woodworker) to the space. The patron's
father was profoundly excited after using the laser cutter for an engraving project, stating his mind was
“blown.” He reported sharing his enthusiasm with a neighbor who was already familiar with The Studio,
spending 20 minutes discussing the Studios' innovative offerings. The patron stated, “I have NEVER had a
library card before because I wasn't a book person, but got one for the first time in my life because of The
Studio.”

A mother and her daughter decided to spend their special mother-daughter date at The Studio, where they
utilized our equipment to create matching t-shirts. They both left the Studio extremely happy to have
spent their date here and left with matching shirts.

Studio Specialist Zoe assisted a patron on the laser machine. The patron was highly enthusiastic and eager
to learn the machine’s full capabilities, prompting Zoe to demonstrate two additional engraving
techniques. The patron quickly picked up these advanced skills and was delighted with her project.

Studio Specialist Dennis assisted siblings with digitizing their parents’ old wedding video. The patrons had
never seen the video before. Upon seeing the footage, the siblings were blown away by the fashion of the
80’s and exclaimed “This is so cool!” They were extremely happy to be able to see the footage and digitize
it for further preservation of their family’s memories.



Studio Specialist Dennis runs a collaborative gaming program with Youth Services, where he hosts the
older kids and youth services handles the younger crowd. During a Super Smash Bros. Session, Dennis
witnessed a truly heartfelt moment, when a younger sister happily spent the hour just hanging out with
her brother. The bond was clear, and the hour ended with the sister giving her brother a big hug right after
their match. Dennis was deeply moved to see the program fostering such sweet, positive family
connections.

Programming

Feedback for Enchanted Boxes:

o “Staff suggested having an activity or tutorial during the ‘dry time’. We did the fish beading tutorial, which
was fantastic!”

o “Excellent class and wonderful and knowledgeable instructor.”

o “Something new and something which could be used for projects in the future. Really glad I took this class.
Everyone's box turned out great!”

Feedback for I'm Thankful Decor:
o “This was so fun and creative! Thanks for your new ideas, creativity, fun and guidance.”

o “The wreath was so much fun to make and looks great as a centerpiece for my table. Annie is so welcoming,
patient with all the patrons, she truly makes it a joy to participate!”

o “Winnetka-Northfield library is the best. Annie is amazing. Her projects are unique, creative and beautiful.
She is a wonderful asset for the library.”

o “It's always fun being in a class with Annie. Keep up the great work!”

o “Came home with another fantastic wreath and immediately hung it in our family room. Can't say enough
about the fun, enjoyment, and laughs that we had with Annie and the others who participated.”

Patron Services
General Feedback

Patron Services Assistant Monica had the following interaction with a patron: “This afternoon, a gentleman
came in to return a book. When he came up to the desk, he explained that his mother had recently passed and,
when going through her things, he discovered a library book that was likely due back to us in 1983. He lamented,
‘T'm afraid I probably can't afford the overdue fines!" I explained to him that the book was likely removed from
the system years ago and offered to let him keep it as a memento. He declined saying, ‘I think my mom would
have rather seen it returned.’ I then passed How to Arrange Flowers for All Occasions by Katherine N. Cutler
(©1964) to Stephanie, complete with all old stickers and stamps!

Public Relations
General Feedback

Review left on Yelp by Andrew C.: “Over the past year, I have become a regular visitor and patron of the
Winnetka branch of the Winnetka-Northfield Public Library. I have conducted a large quantity of advanced
genealogy research and Chicago and Winnetka history research through this library. This library has provided
outstanding customer service, excellent research resources, excellent research support, and has helped me
tremendously in my own genealogical research work and Chicago history research work. This library has
enabled me to discover some very important new stories and facts about my own family history. I would like to
thank this library and its excellent, friendly, and very professional staff of employees for being a wonderful part
of both the Winnetka community and the Chicagoland community. I look forward to being a long-term patron of
the Winnetka-Northfield Public Library. God bless!”
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COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE

To the Board of Directors
Winnetka-Northfield Public Library District
Winnetka, Illinois

We have audited the financial statements of the governmental activities, each major fund and the aggregate remaining fund
information of Winnetka-Northfield Public Library District (the District) for the year ended June 30, 2025. Professional
standards require that we provide you with information about our responsibilities under generally accepted auditing
standards, as well as certain information related to the planned scope and timing of our audit. We have communicated such
information in our engagement letter to you dated July 22, 2025. Professional standards also require that we communicate
to you the following information related to our audit.

Significant Audit Matters

Qualitative Aspects Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting policies
used by the District are described in Note 1 to the financial statements. No new accounting policies were adopted and the
application of existing policies was not changed during 2025. We noted no transactions entered into by the District during
the year for which there is a lack of authoritative guidance or consensus. All significant transactions have been recognized
in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events. Certain
accounting estimates are particularly sensitive because of their significance to the financial statements and because of the
possibility that future events affecting them may differ significantly from those expected. The most sensitive estimates
affecting the District’s financial statements are:

The actuarial calculation of the net pension asset, deferred outflows, deferred inflows and pension expense, OPEB
liability and expense, and management’s estimate of depreciation: We evaluated the key factors and assumptions
used to develop these estimates and have determined they are reasonable in relation to the financial statements taken
as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial statement users.
The most sensitive disclosure affecting the financial statements was the disclosure of bank deposits and the collateralization
of this highly liquid asset in Note 2 to the financial statements.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other than

those that are trivial, and communicate them to the appropriate level of management. Management has agreed to correct all
such misstatements. The corrected misstatements were primarily accrual adjustments and adjustments to create government

wide statements required by GASB 34.
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Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial accounting,
reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial statements
or the auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation letter dated
December 8, 2025.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters, similar to
obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting principle to the
District’s financial statements or a determination of the type of auditor’s opinion that may be expressed on those statements,
our professional standards require the consulting accountant to check with us to determine that the consultant has all the
relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, with
management each year prior to retention as the District’s auditors. However, these discussions occurred in the normal
course of our professional relationship, and our responses were not a condition to our retention. We have identified
management override as a significant risk and have designed our audit approach to reduce that risk.

Other Matters

We applied certain limited procedures to required supplementary information (RSI) that supplements the basic financial
statements. Our procedures consisted of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We did not audit the RSI and do not express
an opinion or provide any assurance on the RSI.

We were engaged to report on the Supplementary Information, which accompanies the financial statements but is not RSI.
With respect to the Supplementary Information accompanying the financial statements, we made certain inquires of
management and evaluated the form, content, and methods of preparing the information to determine that the information
complies with accounting principles generally accepted in the United States of America, the method of preparing it has not
changed from the prior period, and the information is appropriate and complete in relation to our audit of the financial
statements. We compared and reconciled the Supplementary Information to the underlying accounting records used to
prepare the financial statements or to the financial statements themselves.

Restriction on Use

This information is intended solely for the use of the board of directors and management of the Winnetka-Northfield Public
Library District, and is not intended to be, and should not be, used by anyone other than these specified parties.

ATA Growp, LLLLP

December 8, 2025
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Independent Auditor’s Report

Board of Trustees
Winnetka-Northfield Public Library District
Winnetka, Illinois

Opinions

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of Winnetka-Northfield Public Library District,
as of and for the year ended June 30, 2025, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the Winnetka-Northfield Public Library District, as of June 30, 2025,
and the respective changes in financial position for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the District, and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the District’s ability to
continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a
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Independent Auditor’s Report

material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or

in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepting auditing standards, we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Winnetka-Northfield Public Library District’s internal control.
Accordingly, no such opinion is expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Winnetka-Northfield Public Library District’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we have identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and other required supplementary information on pages 4
through 7 and 28 through 34 be presented to supplement the basic financial statements. Such
information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Supplementary Information
Our audit was conducted for the purpose of forming opinions on the financial statements that

collectively comprise the Winnetka-Northfield Public Library District’s basic financial statements.
The Supplementary Information, as listed in the table of contents, is presented for purposes of
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additional analysis and is not a required part of the basic financial statements. Such information is
the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the aforementioned
information is fairly stated, in all material respects, in relation to the basic financial statements as a
whole.

ATA Grouvp, LL.P

December 8, 2025
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Management’s Discussion and Analysis

As management of Winnetka-Northfield Public Library District, this narrative overview and analysis
is provided of the District’s financial activities for the fiscal year ending June 30, 2025. We
recommend readers consider this information in conjunction with the financial statements as a whole.

Required Financial Statements
Fund and government-wide financial statements are combined on pages 8 and 9.

The government-wide financial statements are designed to provide readers with a broad overview of
the District’s finances, in a manner similar to a private-sector business. They are prepared using the
accrual basis of accounting.

The Statement of Net Position presents information on all of the District’s assets/deferred outflows of
resources and liabilities/deferred inflows of resources with the difference between the two reported as
net position. Over time, increases and decreases in net position may serve as a useful indicator of
whether the financial position of the District is improving or deteriorating.

The Statement of Activities presents information showing how the District’s net position changed
during the most recent fiscal year.

Fund financial statements tell how library services were paid for as well as what remains for future
spending. Fund financial statements report the District’s operations in more detail than the
government-wide statements by providing information about the District’s major funds and the total
of all other funds.

Notes to the financial statements provide additional information that is essential to a full
understanding of the information provided in the basic financial statements. Required
Supplementary Information consists of IMRF pension information, other post-employment benefit
information, and a comparison of budget to actual revenues and expenditures for the general and
building and equipment funds.

Financial Analysis

Net position may serve, over time, as a useful indicator of a government’s financial position. In the
case of the Winnetka-Northfield Public Library District, assets/deferred outflows of resources
exceeded liabilities/deferred inflows of resources by $14,653,064 and $13,918,474 for the years
ended June 30, 2025 and 2024, respectively. A large portion of the District’s net position reflects its
net investment in capital assets. The District uses these capital assets to provide services and
consequently these assets are not available to liquidate liabilities or for other spending.

For the years ended June 30, 2025 and 2024, the District’s net position increased by $734,590 and
$1,194,219, respectively.
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Management’s Discussion and Analysis

Condensed Statement of Net Position

June 30,
2025 2024
Current Assets $ 12,133,603 $ 11,246,283
Net Pension Asset 84,335 76,548
Capital Assets, net of accumulated depreciation and amortization 5,386,068 5,168,136
Total Assets 17,604,006 16,490,967
Deferred Outflows of Resources 459,516 649,312
Current Liabilities 462,376 297,210
Non-Current Liabilities 421,971 168,657
Total Liabilities 884,347 465,867
Deferred Inflows of Resources 3,410,458 2,755,938
Net Position
Net Investment in Capital Assets 5,149,604 5,164,148
Restricted 150,530 142,743
Unrestricted 9,352,930 8,611,583
Total Net Position $ 14,653,064 $ 13,918,474
Condensed Statement of Activities
For Years Ended June 30,
2025 2024
Revenues
Property Taxes $ 5,061,003 $ 4,660,034
Personal Property Replacement Taxes 50,643 76,375
Per Capita Grant 27,465 27,280
Kenilworth Service Contract 119,301 131,183
Fines, Fees and Services 13,417 12,281
Interest Income 288,283 285,234
Contributions 30,000 16,265
Other Revenue 1,102 1,230
Total Revenues 5,591,214 5,209,882
Expenses
Personnel 2,514,244 2,322,232
FICA 160,119 145,366
Library Materials and Services 596,119 490,856
Computer Services 257,955 245,208
Administrative 269,298 270,304
Capital Outlay 31,826 52,890
Insurance 30,675 32,474
Maintenance 192,123 156,653
Right-to-Use Lease Interest Payments 10,030 1,483
Retirement 94,793 (415,179)
Audit 13,430 12,400
Depreciation, Amortization and Loss on Disposal of Assets 686,012 700,976
Total Expenses 4,856,624 4,015,663
Increase in Net Position 734,590 1,194,219
Net Position, Beginning of Year 13,918,474 12,724,255
Net Position, End of Year $ 14,653,064 $ 13,918,474
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Management’s Discussion and Analysis

The following is a summary of changes in fund balances for the year ended June 30, 2025:

Fund Balance Increase Fund Balance

Governmental Funds June 30, 2024 (Decrease) June 30, 2025
General $ 5,008,792 $ 722,538 $ 5,731,330
Special Reserve 3,417,624 - 3,417,624

Building & Equipment Maintenance (124,887) 64,986 (59,901)

IMRF 12,012 - 12,012
Unemployment Insurance 54,183 - 54,183
$ 8,367,724 $ 787,524 $ 9,155,248

Budgetary Highlight

The District’s General Fund expended $4,466,753 which was $934,500 less than the appropriation of
$5,401,253.

Capital Assets and Debt Administration

The following is a summary of capital assets:

June 30,
2025 2024
Land $ 349,666 $ 349,666
Intangible Asset 253,903 253,903
Construction in Progress 254,925 108,323
Building and Improvements 7,887,877 7,818,723
Furniture and Equipment 543,682 540,104
Computer Equipment 107,906 73,917
Books and Library Materials 1,849,156 1,897,833
Right-to-use Lease Assets 318,170 111,276
Cost of Capital Assets 11,565,285 11,153,745
Less Accumulated Depreciation and Amortization 6,179,217 5,985,609
Net Capital Assets $ 5,386,068 $ 5,168,136

Capital asset acquisitions during the year included library materials of $270,191, studio renovations of
$19,013, a new emergency door of $20,445, new flooring of $51,000, additional furniture and
equipment of $61,853, and computer equipment of $33,989. In addition, the District continued the
expansion project at the Northfield branch and began improvements and security enhancements at the
Winnetka branch, of which $129,283 has been paid as of June 30, 2025. Finally, the District recorded
right-to-use assets totaling $318,170. Additional information regarding the District’s capital assets can
be found in Notes 4 and 5, on pages 17 and 18.

Description of Current or Expected Conditions

Presently, management is not aware of any changes in conditions that could have a significant effect
on the financial position or results of activities of the District in the near future.
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Management’s Discussion and Analysis

Requests for Information

This financial report is designed to provide a general overview of the District’s finances for all those
with an interest in its finances. Questions concerning any of the information provided in this report
or request for additional financial information should be addressed to the Executive Director,
Winnetka-Northfield Public Library District, 768 Oak St., Winnetka, Illinois 60093.
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Basic Financial Statements

ASSETS
Cash and Cash Investments
Property Taxes Receivable
Other Receivables and Assets
Net Pension Asset
Capital Assets, Net of Accumulated Depreciation

Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows Related to Pensions

Total Assets and Deferred Outflows of Resources

LIABILITIES
Accounts Payable
Accrued Payroll
Long-Term Liabilities
Due within one year
Due after one year

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows Related to Pensions
Deferred Property Tax Revenue

Total Liabilities ad Deferred Inflows of Resources

FUND BALANCES / NET POSITION
Fund Balances
Restricted for Statutory Purposes
Committed for Capital Projects
Unassigned

Total Fund Balances
Total Liabilities, Deferred Inflows and Fund Balances

Net Position
Net Investment in Capital Assets
Restricted
Unrestricted

Total Net Position

WINNETKA-NORTHFIELD PUBLIC LIBRARY DISTRICT

GOVERNMENTAL FUNDS BALANCE SHEET AND

The accompanying notes are an integral part of these financial statements.

STATEMENT OF NET POSITION
JUNE 30, 2025
SPECIAL

GENERAL RESERVE BUILDING & OTHER ADJUSTMENTS STATEMENT
FUND FUND EQUIPMENT FUNDS TOTAL (Note 13) OF NET POSITION
$ 6056247 $ 3417624 $ 19,611 $ 66,195 $ 9559677 $ R 9,559,677
2,319,293 - 196,686 - 2,515,979 - 2,515,979
57,947 - - - 57,947 - 57,947
- - - - - 84,335 84,335
- - - - - 5,386,068 5,386,068
8,433,487 3,417,624 216,297 66,195 12,133,603 5,470,403 17,604,006
- - - - - 459,516 459,516
$ 8433487 § 3417624 $ 216297 § 66,195 $ 12,133,603  § 5929919 18,063,522
$ 283,583 $ - $ 79,512 $ - $ 363095 § -8 363,095
99,281 - - - 99,281 - 99,281
- - - - - 94,197 94,197
- - - - - 327,774 327,774
382,864 - 79,512 - 462,376 421,971 884,347
- - - - - 10,132 10,132
2,319,293 - 196,686 - 2,515,979 - 2,515,979
2,702,157 - 276,198 - 2,978,355 432,103 3,410,458
. . - 66,195 66,195 (66,195) -
- 3,417,624 - - 3,417,624 (3,417,624) -
5731330 - (59,901) - 5,671,429 (5,671,429) -
5,731,330 3,417,624 (59,901) 66,195 9,155,248 (9,155,248) -

$ 8433487 § 3417624 § 216297 § 66,195 $ 12,133,603

5,149,604 5,149,604
150,530 150,530
9,352,930 9,352,930
$  14,653064 § 14,653,064
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Basic Financial Statements

WINNETKA-NORTHFIELD PUBLIC LIBRARY DISTRICT

GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCES AND STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2025

SPECIAL
GENERAL RESERVE BUILDING & OTHER ADJUSTMENTS STATEMENT
FUND FUND EQUIPMENT FUNDS TOTAL (Note 13) OF ACTIVITIES
REVENUES
Property Taxes $ 4,659,080 $ - $ 401,923 $ - $ 5,061,003 $ - $ 5,061,003
Personal Property Replacement Taxes 50,643 - - - 50,643 - 50,643
Per Capita Grant 27,465 - - - 27,465 - 27,465
Kenilworth Service Contract 119,301 - - - 119,301 - 119,301
Fines, Fees and Services 13,417 - - - 13,417 - 13,417
Interest Income 288,283 - - - 288,283 - 288,283
Contributions 30,000 - - - 30,000 - 30,000
Other Revenue 1,102 - - - 1,102 - 1,102
Total Revenues 5,189,291 - 401,923 - 5,591,214 - 5,591,214
EXPENDITURES / EXPENSES
Personnel 2,493,406 - - - 2,493,406 20,838 2,514,244
FICA 160,119 - - - 160,119 - 160,119
Library Materials and Services 868,535 - - - 868,535 (272,416) 596,119
Computer Services 291,944 - - - 291,944 (33,989) 257,955
Administrative 269,298 - - - 269,298 - 269,298
Capital Outlay and Right-to-use Expenditures 556,893 - 2,459 - 559,352 (527,526) 31,826
Insurance 30,675 - - - 30,675 - 30,675
Maintenance - - 262,136 - 262,136 (70,013) 192,123
Right-to-Use Leases Principal Payments 19,910 - 65,784 - 85,694 (85,694) -
Right-to-Use Leases Interest Payments 3472 - 6,558 - 10,030 - 10,030
Retirement 77,241 - - - 77,241 17,552 94,793
Audit 13,430 - - - 13,430 - 13,430
Depreciation and Loss on Disposal of Assets - - - - - 686,012 686,012
Total Expenditures / Expenses 4,784,923 - 336,937 - 5,121,860 (265,236) 4,856,624
Excess (Deficiency) of Revenues Over
(Under) Expenditures 404,368 - 64,986 - 469,354 265,236 -
OTHER FINANCING SOURCES (USES)
Right-to-use Lease Proceeds 318,170 318,170 (318,170) -
Operating Transfers In (Out) - - - - - - -
Net Change in Fund Balances 722,538 - 64,986 - 787,524 (787,524) -
Change in Net Position - - - - - 734,590 734,590
FUND BALANCES / NET POSITION
Beginning of Year 5,008,792 3,417,624 (124,887) 66,195 8,367,724 5,550,750 13,918,474
End of Year $ 5,731,330 $ 3,417,624 $ (59,901) $ 66,195 $ 9,155,248 $ 5,497,816 $ 14,653,064

The accompanying notes are an integral part of these financial statements
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Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies

The financial statements of Winnetka-Northfield Public Library District (District) have
been prepared in conformity with accounting principles generally accepted in the United
States of America as applied to government units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The more significant of the
District’s accounting policies are described below.

A. Reporting Entity

The District’s reporting entity includes all entities for which the District exercised
oversight responsibility as defined by the GASB.

The District has developed criteria to determine whether outside agencies should be
included within its financial reporting entity. The criteria include, but are not limited
to, whether the District (1) selects the governing authority or management, (2) has the
ability to significantly influence operations, or (3) has accountability for fiscal matters
(e.g., final budget approval, responsibility for funding deficits, management of assets,
etc.). Using these criteria, the District has not included in its financial statements the
activities of any other entity.

B. Basis of Presentation

The government-wide and fund financial statements are combined, with a reconciliation
shown between them.

The Governmental Funds Balance Sheet and Statement of Net Position and
Governmental Funds Statement of Revenues, Expenditures, and Changes in Fund
Balances and Statement of Activities combine information about the reporting
government as a whole and funds statements to report its financial position and the
results of its operations. Fund accounting is designed to demonstrate legal compliance
and to aid financial management by segregating transactions related to certain District
functions or activities.

Major individual governmental funds are reported as separate columns in the fund
financial statements. At June 30, 2024, the major funds were the General Fund, Special
Reserve Fund and the Building and Equipment Fund. Although the Building and
Equipment Fund no longer meets the definition of a major fund at June 30, 2025, it will
be reported as one, along with the General Fund and Special Reserve Fund, at June 30,
2025. The following is a description of the major and non-major funds.

General Fund Type — The General Fund is the general operating fund of the District. It
is used to account for all financial resources except those required to be accounted for

in another fund.

Special Revenue Fund Type — Special Revenue Funds are used to account for the
proceeds of specific revenue sources (other than major capital projects) that are legally
restricted to expenditures for specified purposes. The special revenue funds of the
District are: Building and Equipment, IMRF, and Unemployment Insurance.
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Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Capital Projects Fund Type — The Special Reserve Fund is used to account for the
acquisition or construction of general capital assets.

C. Basis of Accounting

The government-wide statements (the Statement of Net Position and the Statement of
Activities) are prepared using the economic resources measurement focus and the
accrual basis of accounting. Fund financial statements (the Governmental Funds
Balance Sheet and Governmental Funds Statement of Revenues, Expenditures, and
Changes in Fund Balances) are prepared using the current financial resources
measurement focus and are accounted for using the modified accrual basis of
accounting. Under this basis, revenues are recognized in the accounting period in
which they become measurable and available. “Measurable” means the amount of the
transaction can be determined and “available” means collectible within the current
period or within sixty days after the year end. Expenditures are recognized in the
accounting period in which the fund liability is incurred, if measurable.

The District reports deferred inflows of resources on its balance sheet and statement of
net position. Deferred inflows of resources arise when potential revenue does not meet
both the “measurable” and “available” criteria for recognition in the current period.
Deferred inflows of resources also arise when the District receives resources before it
has a legal claim to them. In subsequent periods, when both revenue recognition
criteria are met, or when the District has a legal claim to the resources, the deferred
inflows of resources is removed from the balance sheet and revenue is recognized.

D. Budgets

Budgets are adopted on a basis consistent with generally accepted accounting
principles. Annual appropriated budgets are adopted for the general and special
revenue funds. All annual appropriations lapse at fiscal year end. Project-length
financial plans are adopted for all capital projects funds.

E. Cash and Cash Investments

Illinois Revised Statutes authorize the District to invest in securities guaranteed by the
full faith and credit of the United States of America, interest-bearing savings accounts,
certificates of deposit or any other investments constituting direct obligations of any
bank as defined by the Illinois Banking Act, the State Treasurer’s investment pool
(authorized by ILCS 30, 235-2, ), and other permitted investments under paragraph
902, chapter 85 of the Statutes as amended by Public Act 86-426. Investments may
only be made in banks which are insured by the Federal Deposit Insurance Corporation.

Cash includes amounts in demand deposits and are insured by the FDIC in the amount
of $250,000 for time and savings accounts (including NOW accounts) and $250,000 for
demand deposit accounts (interest-bearing and noninterest-bearing).

The District has adopted an investment policy. The policy is in accordance with the
state statue for allowable investments. Investments are stated at fair value, which is the
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Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

amount at which an investment could be exchanged in a current transaction between
willing parties. Fair values are based on quoted market prices. No investments are
reported at amortized cost. Adjustments necessary to record fair value are deemed
unrealized gains and losses; are recorded as increases or decreases in investment
income, and recorded in the statement of revenues, expenditures and changes in net
position. Investment income on commingled investments is allocated to the General
Fund.

F. Capital Assets

The accounting treatment over property, plant, and equipment (capital assets) depends
on whether the assets are reported in the government-wide or fund financial statements.

Government-wide Statements

In the government-wide financial statements capital assets are valued at historical cost,
or estimated historical cost if actual is unavailable, except for donated capital assets,
which are recorded at their estimated fair value at the date of donation.

Depreciation of all exhaustible capital assets is recorded as an allocated expense in the
statement of activities, with accumulated depreciation reflected in the statement of net
position. Depreciation is provided over the assets’ estimated useful lives using the
straight-line method of depreciation with half year depreciation taken in the year of
acquisition and disposal. The range of estimated useful lives by type of asset is as

follows:
Building and Improvements 10-50 years
Furniture and Fixtures 7-15 years
Computer Equipment 4-10 years
Books and Library Materials 7 years

The minimum capitalization threshold is any item with a total cost greater than $2,000,
except for library materials.

Fund Financial Statements

In the fund financial statements, capital assets used in governmental fund operations are
accounted for as capital outlay expenditures of the governmental fund upon acquisition.

G. Leases

The District is committed under three leases. During the current fiscal year, a lease for
the building that is used for the Northfield branch and a lease for phone equipment were
both renewed. In addition, a new lease for photocopy equipment was signed.

Effective July 1, 2021, the District adopted GASB No. 87 — Leases. The revis.ed. N
standard is intended to increase transparency by recognizing lease assets and liabilities
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Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

on the statement of net position and enhancing the related disclosures. Under prior
standards, a lease was only recognized on the statement of net position if it met the
definition of a capital lease. However, under the new standard, a lessee will be required
to:
e Recognize a right-to-use asset and a lease liability, initially measured at the
present value of the lease payments, in the statement of net position.
e Recognize a lease cost, calculated so that the cost of the lease is allocated over
the lease term on a generally straight-line basis.

The three right-to-use lease assets and related lease liabilities were calculated based on
the lease payments discounted to the start date of the lease using a 4% interest rate.
The right-to-use lease assets are included in capital assets and are being amortized over
the remaining lease period.

See Note 5 for additional information regarding the District’s lease commitments.
H. Deferred Outflows and Inflows of Resources

Deferred outflows of resources related to pension expense represent amounts related to
the differences between expected and actual experience, changes in assumptions and the
net difference between projected and actual earnings on pension plan investments and
post measurement date payments.

Deferred inflows of resources may consist of two items. Deferred inflows relating to
property taxes do not fit the definition of a liability, that is, the use of resources to
satisfy an obligation. Rather, deferred property taxes represent a future recognition of
revenue, therefore are classified as deferred inflows of resources. Deferred inflows
related to pensions represent changes in assumptions and projected and actual
experience on pension plan investments.

See Note 8 for additional information on these deferred outflows and inflows.

I. Compensated Absences

In June 2022, the GASB issued Statement No. 101, Compensated Absences. This
Statement requires that liabilities for compensated absences be recognized in financial
statements prepared using the economic resources measurement focus for (1) leave that
has not been used and (2) leave that has been used but not yet paid in cash or settled
through noncash means. A liability should be recognized for leave that has not been
used if (a) the leave is attributable to services already rendered, (b) the leave
accumulates, and (c) the leave is more likely than not to be used for time off or
otherwise paid in cash or settled through noncash means. This standard was
implemented July 1, 2024.

It is the District’s policy to permit employees to accumulate earned but unused vacation
and sick pay benefits. Earned but unused vacation pay is reported as an expense and a
liability in the government-wide statements. In the event of termination, District
employees are not reimbursed for accumulated sick leave. However, all full-time
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Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

employees with accumulated sick leave are covered by the District’s pension plan
(IMRF) and accumulated sick leave hours can be converted to IMRF credit upon
retirement. Accordingly, these hours are excluded from the GASB 101 calculation.

J Defined Benefit Pension Plan (IMRF)

For purposes of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about
the fiduciary net position of the Illinois Municipal Retirement Fund (IMRF) and additions
to/deductions from IMRF fiduciary net position have been determined on the same basis
as they are reported by IMRF. For this purpose, benefit payments (including refunds of
employee contributions) are recognized when due and payable in accordance with the
benefit terms. Investments are reported at fair value.

The District has elected to use a December 31, 2024 measurement date. All IMRF
liabilities, assets and deferred inflows and outflows are measured as of that date. This
measurement date conforms to the requirements of GASB 68.

K. Interfund Transactions

Activity between funds that are representative of lending/borrowing arrangements
outstanding at the end of the fiscal year are referred to as due to/from other fund.

Interfund transfers are reported as operating transfers.

L. Fund Equity

The District follows GASB statement 54 “Fund Balance Reporting and Governmental
Fund Type Definitions.” This Statement provides more clearly defined fund balance
categories to make the nature and extent of the constraints placed on a government’s
fund balance more transparent. The following classifications describe the relative
strength of the spending constraints placed on the purposes for which resources can be
used:

e Restricted fund balance — amounts constrained to specific purposes by their providers
(such as grantors, bondholders, and higher levels of government), through
constitutional provisions, or by enabling legislation;

e Committed fund balance — amounts constrained to specific purposes by a government
itself, using its highest level of decision-making authority; to be reported as
committed, amounts cannot be used for any other purpose unless the government
takes the same highest level action to remove or change the constraint;

e Unassigned fund balance — amounts that are available for any purpose; positive
amounts are reported only in the general fund.

Restricted fund balances relate to the remaining property tax levies from statutorily
restricted revenue funds. In the other funds, the restricted amount is from IMRF and
unemployment insurance levies.
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Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

The board of trustees establishes (and modifies or rescinds) fund balance commitments
by passage of an ordinance or resolution. This is typically done through adoption and
amendment of the budget. A fund balance commitment is further indicated in the
budget document as a designation or commitment of the fund (such as Special Reserve
Fund expenditures). An assigned fund balance is established by the board of trustees
through adoption or amendment of the budget as intended for specific purpose.

When fund balance resources are available for a specific purpose in more than one
classification, the Board determines which funding source to use first. Although not
specifically assigned, due to the timing of property tax collections, the District uses year
end fund balances to fund operating expenses for the next year.

M. Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that
affect certain reported amounts and disclosures. Accordingly, actual results could differ
from those estimates.

Note 2: Deposits and Investments

Deposits. At year end, the carrying amount of the District’s deposits, excluding petty cash of
$408, was $3,998,655 and the bank balance was $4,021,888. Of the bank balance, $500,000
was covered by federal depository insurance and the remaining $3,521,888 was collateralized
with securities held by the pledging financial institution’s trust department in the District’s
name.

Investments. The District’s investments at year-end were comprised of the following:

Weighted Original Fair
Average Rate Cost Value
Advised Insured Deposit Account 4.250% $ 3,809,602 $ 3,809,602
U.S. T-Bills 4.344% 999,450 1,005,060
Negotiable Certificates of Deposit 4.330% 746.000 745.952

5,555,052 5,560,614

Advised Insured Deposit Account

The Advised Insured Deposit Account is an investment product that uses the IntraFi network.
IntraFi is not an investment, but rather a service that helps individuals and businesses protect

large cash deposits by automatically spreading the deposits across a network of FDIC-insured
banks. This allows the entire deposit to be eligible for FDIC insurance, even if it exceeds the
standard $250,000 limit at a single institution.

Custodial Credit Risk. For an investment, custodial credit risk is the risk that in the event of
the failure of the counterparty, the District will not be able to recover the value of its o
investments or collateral securities that are in the possession of an outside party. To limit its
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Notes to Financial Statements
Note 2: Deposits and Investments (Continued)

exposure, the investment policy requires that the investments are to be held by a third-party
acting as the District’s agent separate from where the investment was purchased.

Credit Risk. Credit Risk is the risk that an issuer or other counterparty to an investment will
not fulfill its obligations. The District limits its exposure to credit risk by investing primarily
in obligations guaranteed by the United States Government or its agencies and negotiable
certificate of deposits. However, the District’s investment policy does not specifically limit
the District to these types of investments. As of June 30, 2025, the District’s investments
were rated as follows:

Investment Type Standard & Poor’s
Negotiable Certificates of Deposit Not Rated

Concentration of Credit Risk. Concentration of Credit Risk is the risk of loss attributed to
the magnitude of a government’s investment in a single issuer. The District’s investment
policy addresses concentration of credit risk by requiring investments to be diversified to
reduce the risk of loss resulting from over concentration of assets in a specific issue or
specific issues of securities. At June 30, 2025, there were no investments that represented a
concentration of the portfolio.

Interest Rate Risk. Interest rate risk is the risk that changes in interest rates will adversely
affect the value of an investment. The District manages its exposure to declines in fair values
by limiting the maturity of its investment portfolio to two years. As of June 30, 2025, the
District’s investments were maturing as follows:

Less Than
Investment Type Fair Value One Year 1-2 Years
U.S. T-Bills $ 1,005,060 $ 1,005,060 $ -
Negotiable Certificates of Deposit 745.952 745,952 -

$ 1.751,012 $ 1751012 $ -
Note 3: Property Tax Revenue Recognition

The District's property tax was levied in November 2024 by passage of a Tax Levy
Ordinance. Property taxes, which are due within the current fiscal year and collected, are
recorded as revenues.

The County Assessor is responsible for assessment of all taxable real property within Cook
County (County) except for certain railroad property, which is assessed directly by the
State. Property taxes are collected by the County Collector and are submitted to the County
Treasurer, who remits to the governmental units their respective share of the collections.

Tax bills are to be issued on or around February 1 and July 1. Payment is due 30 days
following the issuance date.

The 2024 property taxes attach as an enforceable lien on January 1, 2024. Ta>§es are
payable in two installments on or around March 1 and August 1 (the due date in 2025 is
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Notes to Financial Statements

Note 3: Property Tax Revenue Recognition (Continued)

December 15). The County collects such taxes and remits them periodically, with the

majority being collected between March 2025 and December 2025.

The second installment of the 2024 property tax levy is recorded as a receivable at June 30,
2025. The second installment is not deemed available as of June 30, 2025 and is therefore

reflected as deferred property taxes at June 30, 2025 in the funds balance sheet.
Note 4: Capital Assets

Capital asset activity for the year ended June 30, 2025 was as follows:

Balance Balance
June 30, 2024 Increases Decreases June 30, 2025
Capital assets, not being depreciated or amortized
Land $ 349,666 $ - $ - $ 349,666
Intangible Asset 253,903 - - 253,903
Construction in Progress 108,323 146,602 - 254,925
Total capital assets, not being depreciated or amortized 711,892 146,602 - 858,494
Capital assets, being depreciated or amortized
Building and Improvements 7,818,723 90,458 (21,304) 7,887,877
Furniture and Equipment 540,104 44,534 (40,956) 543,682
Computer Equipment 73917 33,989 - 107,906
Books and Library Materials 1,897,833 270,191 (318,868) 1,849,156
Right-to-use Lease Assets 111,276 318,170 (111,276) 318,170
Total capital assets being depreciated or amortized 10,441,853 757,342 (492,404) 10,706,791
Less accumulated depreciation or amortization for
Building and Improvements 4,500,561 286,719 (21,304) 4,765,976
Furniture and Equipment 323,323 45,236 (40,956) 327,603
Computer Equipment 36,527 14,418 - 50,945
Books and Library Materials 1,030,739 244,865 (318,868) 956,736
Right-to-use Lease Assets 94,459 94,774 (111,276) 77,957
Total accumulated depreciation and amortization 5,985,609 686,012 (492,404) 6,179,217
Total capital assets being depreciated or amortized, net 4,456,244 71,330 - 4,527,574
Capital assets, net 5,168,136 217,932 - $ 5,386,068
Note 5: Right-to-Use Lease Assets and Payables
Right-to-use lease assets, net is included in Capital Assets and consists of:
Balance Balance
July 1, 2024 Additions Subtractions June 30, 2025
Lease Assets $ 111,276 $ 318,170 $ 111,276 $ 318,170
Less: Accumulated
Amortization (94.459) (94.774) 111.276 (77,957)
$ 16817 $ 22339% § - $ 240213
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Note 5: Right-to-Use Lease Assets and Payables (Continued)

Lease expense consists of:

Amortization expense of right-to-use lease assets $ 94,774
Interest on leases liability 10,030
$ 104,804

Leases payable consists of the following:

Balance Balance Amounts Due
July 1, 2024 Additions Reductions June 30, 2025 In One Year

$ 3988 § 318,170 §$§ (85694) $ 236,464 $ 94,197

Leases payable maturities are as follows:

Principal Interest Total
Year ending June 30, 2026 $ 94,197 $ 8,001 $ 102,198
Year ending June 30, 2027 81,932 3,313 85,245
Year ending June 30, 2028 25,460 2,230 27,690
Year ending June 30, 2029 26,486 1,204 27,690
Year ending June 30, 2030 8.389 - 8.389

$ 236,464 3 14,748 $ 251,212

Note 6: Risk Management

The District is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. As
such, the District carries commercial insurance for all risks of loss. Settled claims resulting
from these risks have historically not exceeded insurance coverage in the past three years
and there have been no significant reductions in coverage.

Note 7: Long-Term Liabilities

Changes in long-term liabilities during the year were as follows:

Balance Balance Amounts Due

July 1, 2024 Additions Reductions June 30, 2025 In One Year

Leases Payable $ 3,988 $ 318,170 $  (85,694) $ 236,464 $ 94,197
Compensated Absences 67,320 15,431 - 82,751 -
Net OPEB Liability 97.349 5,407 - 102,756 -

$ 168,657 $§ 339.008 $ (85694) § 421971 3 94,197

Note 8: Defined Benefit Pension Plan

IMRF Plan Description. The District’s defined benefit pension plan for regular employees
provides retirement and disability benefits, post-retirement increases, and death benefits to
plan members and beneficiaries. The District’s plan is managed by the Illinois Municipal
Retirement Fund (IMRF), the administrator of a multi-employer public pension fund. A
summary of IMRF’s pension benefits is provided in the “Benefits Provided” section of this
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Note 8: Defined Benefit Pension Plan (Continued)

document. Details of all benefits are available from IMRF. Benefit provisions are
established by statute and may only be changed by the General Assembly of the State of
Illinois. IMRF issues a publicly available Comprehensive Annual Financial Report that
includes financial statements, detailed information about the pension plan’s fiduciary net
position, and required supplementary information. The report is available for download at

Benefits Provided. IMRF has three benefit plans. The District participates in the Regular
Plan (RP). All three IMRF benefit plans have two tiers. Employees hired before January 1,
2011, are eligible for Tier 1 benefits. Tier 1 employees are vested for pension benefits when
they have at least eight years of qualifying service credit. Tier 1 employees who retire at
age 55 (at reduced benefits) or after age 60 (at full benefits) with eight years of service
are entitled to an annual retirement benefit, payable monthly for life, in an amount equal
to 1-2/3% of the final rate of earnings for the first 15 years of service credit, plus 2% for
each year of service credit after 15 years to a maximum of 75% of their final rate of
earnings. Final rate of earnings is the highest total earnings during any consecutive 48
months within the last 10 years of service, divided by 48. Under Tier 1, the pension is
increased by 3% of the original amount on January 1 every year after retirement.

Employees hired on or after January 1, 2011, are eligible for Tier 2 benefits. For Tier 2
employees, pension benefits vest after ten years of service. Participating employees who
retire at age 62 (at reduced benefits) or after age 67 (at full benefits) with ten years of
service are entitled to an annual retirement benefit, payable monthly for life, in an
amount equal to 1-2/3% of the final rate of earnings for the first 15 years of service credit,
plus 2% for each year of service credit after 15 years to a maximum of 75% of their final
rate of earnings. Final rate of earnings is the highest total earnings during any 96 consecutive
months within the last 10 years of service, divided by 96. Under Tier 2, the pension is
increased on January 1 every year after retirement, upon reaching age 67, by the lesser of:

e 3% of the original pension amount, or

e 1/2 of the increase in the Consumer Price Index of the original pension amount.

Employees Covered by Benefit Terms. As of December 31, 2024, the following employees
were covered by the benefit terms:

_IMRF
Retirees and Beneficiaries currently receiving benefits 45
Inactive Plan Members entitled to but not yet receiving benefits 47
Active Plan Members ___ 40
Total _ 132

Contributions. As set by statute, the District’s Regular Plan Members are required to
contribute 4.5% of their annual covered salary. The statute requires employers to
contribute the amount necessary, in addition to member contributions, to finance the
retirement coverage of its own employees. The District’s annual contribution rate for
calendar year 2024 was 3.58%. For the fiscal year ended June 30, 2025 the District
contributed $77,241 to the plan. The District also contributes for disability benefits,
death benefits, and supplemental retirement benefits, all of which are pooled at the IMRF
level. Contribution rates for disability and death benefits are set by IMRF’s Board of
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Note 8: Defined Benefit Pension Plan (Continued)

Trustees, while the supplemental retirement benefits rate is set by statute.

Net Pension (Asset) Liability. The District’s net pension (asset) liability was measured as of

].)ec'e{nber 31, 2024.' The total pension liability used to calculate the net pension (asset)
liability was determined by an actuarial valuation as of that date,

Actuarial Assqmntions. The following are the methods and assumptions used to determine
total pension liability at December 31, 2024:

The Actuarial Cost Method used was Entry Age Normal.
The Asset Valuation Method used was Market Value of Assets.
The Inflation Rate was assumed to be 2.25%.

Salary Increases were expected to be 2.85% to 13.75%, including inflation.

The Investment Rate of Return was assumed to be 7.25%.

Projected Retirement Age was from the Experience-based Table of Rates, specific to
the type of eligibility condition, last updated for the 2023 valuation according to an
experience study from years 2020 to 2022.

The IMRF-specific rates for Mortality (for non-disabled retirees) were developed
from the Pub-2010, Amount-Weighted, below-median income, General, Retiree, Male
(adjusted 108%) and Female (adjusted 106.4%) tables with future mortality
improvements projected using scale MP-2021.

For Disabled Retirees, the Pub-2010 Amount -Weighted, below-median income,
General, Disabled Retiree, Male and Female (both unadjusted) tables were used with
future mortality improvements projected using scale MP-2021.

For Active Members, the Pub-2010, Amount-Weighted, below-median income,
General, Employee, Male and Female (both unadjusted) tables were used with future
mortality improvements projected using scale MP-2021.

The long-term expected rate of return on pension plan investments was determined
using a building-block method in which best-estimate ranges of expected future real
rates of return (expected returns, net of pension plan investment expense, and inflation)
are developed for each major asset class. These ranges are combined to produce the
long-term expected rate of return by weighting the expected future real rates of return
to the target asset allocation percentage and adding expected inflation. The target
allocation and best estimates of geometric real rates of return for each major asset class
are summarized in the following table as of December 31, 2024:

Long-Term

Portfolio Expected

Target Real Rate

Asset Class Percentage of Return
Domestic Equities 33.5% 4.35%
International Equities 18.0 5.40%
Fixed Income 24.5 5.20%
Real Estate 10.5 6.40%
Alternative Investments 12.5 4.85-6.25%
Cash Equivalents _ 10 3.60%

Total 100.0%
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Note 8: Defined Benefit Pension Plan (Continued)

Single Discount Rate. A Single Discount Rate of 7.25% was used to measure the total
pension liability. The projection of cash flow used to determine this Single Discount Rate
assumed that the plan members’ contributions will be made at the current contribution
rate, and that employer contributions will be made at rates equal to the difference between

actuarially determined contribution rates and the member rate. The Single Discount Rate
reflects:

1. The long-term expected rate of return on pension plan investments (during the period
in which the fiduciary net position is projected to be sufficient to pay benefits), and
2. The tax-exempt municipal bond rate based on an index of 20-year general
obligation bonds with an average AA credit rating (which is published by the
Federal Reserve) as of the measurement date (to the extent that the contributions
for use with the long-term expected rate of return are not met).

For the purpose of the most recent valuation, the expected rate of return on plan
investments is 7.25%, the municipal bond rate is 4.08%, and the resulting single discount
rate is 7.25%.

Changes in the Net Pension (Asset) Liability.

Total
Pension Plan Fiduciary Net Pension
Liability Net Position (Asset) Liability
A) B) A)-(B)
Balances at December 31, 2023 $ 8,771,140 $ 8,847,688 $ (76,548)
Change for the year:
Service Cost 156,909 - 156,909
Interest on the Total Pension Liability 620,930 - 620,930
Change in Benefit Terms - - -
Differences Between Expected and Actual
Experience of the Total Pension Liability 163,030 - 163,030
Changes in Assumptions - - -
Contributions - Employer - 71,618 (71,618)
Contributions - Employees - 89,364 (89,364)
Net Investment Income - 879,219 (879,219)
Benefit Payments, including Refunds of
Employee Contributions (570,098) (570,098) -
Other (Net Transfers) - (91,545) 91,545
Net Changes 370,771 378,558 (7,787)
Balances at December 31, 2024 $§ 9,141,911 $ 9,226,246 $ (84,335)

Sensitivity of the Net Pension (Asset) Liability to Changes in the Discount Rate. The‘
following presents the plan’s net pension (asset) liability, calculated using a Single Discount
Rate of 7.25%, as well as what the plan’s net pension (asset) liability would be if it were
calculated using a Single Discount Rate that is 1% lower or 1% higher:
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Note 8: Defined Benefit Pension Plan (Continued)

1% Lower Current 1% Higher
(6.25%) (7.25%) (8.25%)

Net Pension (Asset) Liability $ 829.867 § (84,335) § (799.510)

Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources
Related to Pensions. For the year ended June 30, 2025, the District recognized pension
expense of $94,793. At December 31, 2024, the District reported deferred outflows of
resources and deferred inflows of resources related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Deferred Amounts Related to Pensions Resources Resources
Deferred Amounts to be Recognized in Pension
Expense in Future Periods
Differences between expected and actual experience $ 168,558 $ 2,687
Changes of assumptions - 7,445
Net difference between projected and actual earnings
on pension plan investments 249,666 -
Total Deferred Amounts to be recognized in
pension expense in future periods 418,224 10,132
Pension Contributions made subsequent
to the Measurement Date, through June 30, 2025 41,292 -
Total Deferred Amounts Related to Pensions $ 459516 $§ 10,132

Deferred outflows of resources related to pensions resulting from District contributions
subsequent to the measurement date were $41,292. Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to pensions will be
recognized in pension expense in future periods as follows:

Year Ending Net Deferred Outflows/

December 31 (Inflows) of Resources
2025 $ 222,499
2026 351,652
2027 (114,876)
2028 (51,183)

Thereafter -

Total $ 408,092

Note 9: Other Post-Employment Benefits

Plan Descriptions, Provisions and Funding Policies

In addition to providing the pension benefits described above, the District provides post-
employment health care benefits (OPEB) for retired employees of the District through a
single employer defined benefit plan. The benefits, benefit levels, employee contributions
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Note 9: Other Post-Employment Benefits (Continued)

and employer contributions are governed by the District and can be amended by the
District through its personnel manual. The plan is not accounted for as a trust fund; as an
irrevocable trust has not been established to account for the plan. The plan does not issue a
separate report. To be eligible for benefits, an employee must qualify for retirement
through the Illinois Municipal Retirement Fund.

All health care benefits for retired employees of the District are provided through the
District’s health plan. The benefit levels are the same as those afforded to active
employees. Benefits include general inpatient and outpatient medical services; mental,
nervous, and substance abuse care; vision care; dental care; and prescriptions.

All retirees contribute 100% of the paid premium to the plan. For the fiscal year ending
June 30, 2025, retirees contributed $0. Active employees do not contribute to the plan until
retirement.

At June 30, 2025, membership consisted of:

Retirees and Beneficiaries Currently Receiving
Benefits and Terminated Employees Entitled
to Benefits but not yet Receiving Them -

Active Employees 2

(9]

N
]

Contributions

There are no actuarially determined contributions or employer contributions as there is no
Trust that exists for funding the OPEB liabilities. There are only contributions from other
district resources which relate to the increase in active premiums due to the presence of
retirees in the determination of blended retiree/active premiums.

Net OPEB Liability

The District’s net OPEB liability of $102,756 was measured as of June 30, 2025, and was
determined by an actuarial valuation performed as of July 1, 2025.

Actuarial Assumptions and Other Inputs. The net OPEB liability in the July 1, 2024
actuarial valuation was determined using the following assumptions and other inputs,
applied to all periods in the measurement, unless otherwise specified:

The Actuarial Valuation Method used was the Alternative Measurement Method.
Salary Increases are expected to be 2.5%, average, including inflation.
The Discount Rate used was 5.20%, based on the High Quality 20-Year Tax Exempt
G.O. Bond Rate.

e The Health Care Cost Trend Rates beginning July 1, 2024 at rates ranging from 6.80%
to 7.60% reduced annually in increments ranging from .20% to .29% to 5.00%.

e Plan Participation Rate assumes 20% of employees currently enrolled in medical
plans will participate in the plan.
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Note 9: Other Post-Employment Benefits (Continued)

® Retirement Rates used were Age 61 for Tier | IMRF Employees and Age 62 for
Tier II IMRF employees.

Retiree Lapse Rates used was 100% at age 65 once Medicare eligible.
® Mortality Rates follows the Sex Distinct Raw Rates as developed in the PubG-

2010(B) Study. These rates are improved generationally using MP-2020
Improvement Rates.

* Spouse Mortality follows the Sex Distinct Raw Rates as developed in the PubG-
2010(B) Study. These rates are improved generationally using MP-2020
Improvement Rates.

Changes in the Net OPEB Liability

Total OPEB OPEB Plan Net Net OPEB
Liability Position Liability
Balance at June 30, 2024 $ 97,349 $ - $ 97.349
Changes for the Year:
Service Cost 15,279 - 15,279
Interest 3,759 - 3,759
Changes of Benefit Terms - - -
Differences Between Expected
and Actual Experience - - -
Changes of Assumptions (10,248) - (10,248)
Contributions - Employer - 3,383 (3,383)
Contributions - Employee - - -
Benefit Payments (3,383) (3,383) -
Administrative Expense - - -
Net Changes 5,407 - 5.407
Balance at June 30, 2025 $§ 102756 s - $ 102,756

Sensitivity of the Net OPEB Liability to Changes in the Discount Rate. The following
presents the net OPEB liability, calculated using a Single Discount Rate of 3.93%, as well as
what the plan’s total OPEB liability would be if it were calculated using a Discount Rate
that is 1% lower or 1% higher:

1% Lower Current 1% Higher
(4.20%) (5.20%) (6.20%)
Net Pension Liability $ 110,765 $ 102,756 3 95.212

Sensitivity of the Net OPEB Liability to Changes in the Healthcare Cost Trend Rates. The
following presents the sensitivity of the net OPEB Liability to the Healthcare Cost Trend

Rates assumption:

1% Healthcare Cost 1%
Decrease Trend Rates Increase
(Varies) (Varies) (Varies)
Net OPEB Liability $ 89.877 $ 102.756 $ 117,973
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Note 9: Other Post-Employment Benefits (Continued)

OPEB Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Related
to OPEB. For the year ended June 30, 2025, the District recognized OPEB expense of

$5,407. At June 30, 2025, the District reported deferred outflows of resources and deferred
inflows of resources related to OPEB from the following sources:

Deferred Deferred
Outflows of Inflows of
Deferred Amounts Related to Pensions Resources Resources

Deferred Amounts to be Recognized in OPEB
Expense in Future Periods

Differences between expected and actual
experience $ - $ -
Changes of assumptions or other inputs - -

Total Deferred Amounts Related to OPEB $ - $ -

Note 10: Deficit Fund Balance

The Building and Equipment Fund had a deficit fund balance of $59,901 at June 30, 2025.
The General Fund advanced resources to the Building and Equipment Fund to cover the
shortfall. The District expects future property tax revenue to cover this deficit.

Note 11: Jointly Governed Organization

The District participates in Cooperative Computer Services (CCS). CCS is an
intergovernmental instrumentality formed by library members of the former North Suburban
Library System and exists to administer a jointly owned integrated library automation
system. CCS’s governing board is comprised of one member from each participating

library.

No participant has any obligation, entitlement, or residual interest in CCS. In order to
terminate membership in CCS, member libraries must provide one-year notice of
termination. The District’s expenditures to CCS for the year ended June 30, 2025 were
$71,513. The District received rebates of $5,316 during the year as well.

Note 12: Kenilworth Public Library District Agreement

The Kenilworth Public Library District has entered into an agreement with the Winnetka-
Northfield and Wilmette Public Library Districts (Winnetka-Northfield and Wilmette
Libraries) dated July 1, 2023, which provides that the Winnetka-Northfield and Wilmette
Libraries will provide library services to the residents of the Kenilworth Public Library
District through June 30, 2028. Contractual amounts for services and administrative fees
are paid by Kenilworth Public Library District and divided between Winnetka-Northfield
and Wilmette Libraries.

Payments are made to the Winnetka-Northfield and Wilmette Libraries based on physical
circulation for each library attributed to a Kenilworth residence and increase 4.9% each year
for the duration of the contract.
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Note 12: Kenilworth Public Library District Agreement (Continued)

During the year ended June 30, 2025, Kenilworth paid $119,301 to Winnetka-Northfield

Public Library District.

Note 13: Adjustments

Amounts reported in the statement of net position are different from the governmental funds

balance sheet because:

Capital assets used in governmental activities are not financial
resources and therefore are not capitalized in the funds.

Net Pension Asset

Deferred outflows (inflows), net, related to:
IMREF Pension

Liabilities for compensated absences, which will not mature in the
current period, are not included in the governmental fund balances
and, therefore, are deducted from net position.

Long-term liabilities are not due and payable in the current period and

therefore they are not reported in the governmental funds balance
sheet:

Leases Payable
Net OPEB Liability

$ 5,386,068
84,335

449,384

(82,751)

(236,464)
(102.756)

$ 5,497.816

Amounts reported on the statement of activities are different from governmental funds
statement of revenues, expenditures and changes in fund balances because:

The government funds report capital outlays as expenditures; however,

in the statement of activities, the cost of these assets is allocated over
their estimated useful lives as depreciation or amortization expense.
This is the amount by which capital outlays exceeded
depreciation/amortization expense ($903,944 less $686,012).

Recognizing the change in pension expense relating to change in
deferred outflows, deferred inflows and net pension (asset) obligation.

The government funds recognize right-to-use lease proceeds as other
financing sources; however, the right-to-use lease proceeds are
recognized as a payable in the government-wide financial statements.

Removal of leases liability principal payments from the statement of
activities.

Recognizing the expense relating to the change in other post-
employment benefits.

Other differences between the governmental funds statement of
revenues, expenditures and changes in fund balances and the
government-wide statement of activities:

Changes in compensated absences

$ 217,932

(17,552)

(318,170)

85,694

(5,407)

(15.431)

$ (52,934)
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Note 14: Commitments

In 2023, the District started an expansion project at the Northfield branch and in 2025, the
District started improvements and security enhancements at the Winnetka branch. The total
cost of these projects is expected to be approximately $5,800,000. As of June 30, 2025, the
Board has approved various contracts related to the project totaling $1,149,934. The
District has paid or accrued $266,112 toward these commitments leaving a balance of
$883,822 due on the contracts.
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WINNETKA-NORTHFIELD PUBLIC LIBRARY DISTRICT

SCHEDULE OF CHANGES IN NET PENSION (ASSET) LIABILITY AND RELATED RATIOS

CALENDAR YEAR ENDED DECEMBER 31,

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
Total Pension Liability
Service Cost $ 156,909 138,061 $ 123,405 $ 113,944 $ 115505 115,073 121,575 $ 139,374 $ 150,440 $ 125771
Interest on the Total Pension Liability 620,930 595,030 614,598 596,218 592,469 574,460 578,681 592,482 587,688 543,663
Changes of Benefit Terms - - - - - - - - - -
Differences Between Expected and Actual Experience 163,030 185,715 (474,104) 110,255 34,150 119,669 (148,031) (93,761) (148,728) 388,546
Changes of Assumptions - (22,081) - - (110,471) - 212,096 (274,230) (8,805) 8,791
Benefit Payments and Refunds (570,098) (527,729) (554,522) (588,748) (569,568) (552,475) (553,981) (523,989) (519,212) (444,066)
Net Change in Total Pension Liability 370,771 368,996 (290,623) 231,669 62,085 256,727 210,340 (160,124) 61,383 622,705
Total Pension Liability — Beginning 8,771,140 8,402,144 8,692,767 8,461,098 8,399,013 8,142,286 7,931,946 8,092,070 8,030,687 7,407,982
Total Pension Liability — Ending (A) $ 9141911 8,771,140 $ 8,402,144 $ 8,692,767 $ 8,461,098 8,399,013 8,142,286 $ 7,931,946 $ 8,092,070 $ 8,030,687
Plan Fiduciary Net Position
Contributions — Employer $ 71,618 46,443 $ 82,495 $ 118453 $ 119214 82,069 133,622 $ 129,677 $ 131,956 $ 108,949
Contributions — Employee 89,364 81,320 73,366 64,068 59,082 53,601 58,721 67,133 67,277 64,121
Net Investment Income 879,219 899,396 (1,362,766) 1,595,625 1,233,777 1,426,547 (513,319) 1,353,676 498,722 36,024
Benefit Payments and Refunds (570,098) (527,729) (554,522) (588,748) (569,568) (552,475) (553,981) (523,989) (519,212) (444,066)
Other (Net Transfer) (91,545) 270,895 (607,789) 20,054 45,693 71,881 (4,186) (213,511) (80,518) 129911
Net Change in Plan Fiduciary Net Position 378,558 770,325 (2,369,216) 1,209,452 888,198 1,081,623 (879,143) 812,986 98,225 (105,061)
Plan Fiduciary Net Position - Beginning 8,847,688 8,077,363 10,446,579 9,237,127 8,348,929 7,267,306 8,146,449 7,333,463 7,235,238 7,340,299
Plan Fiduciary Net Position — Ending (B) $ 9,226,246 8,847,688 $ 8,077,363 $ 10,446,579 $ 9,237,127 8,348,929 7,267,306 $ 8,146,449 $ 7,333,463 $ 7,235,238
Net Pension (Asset)/Liability — Ending (A) - (B) 3 (84,335 (76,548) $ 324,781 $ (1,753,812) $  (776,029) 50,084 874,980 $  (214,503) $ 758,607 $ 795,449
Plan Fiduciary Net Position as a Percentage
of the Total Pension Liability 100.92% 100.87% 96.13% 120.18% 109.17% 99.40% 89.25% 102.70% 90.63% 90.09%
Covered Valuation Payroll 2,000,494 1,807,117 1,630,345 1,432,721 1,312,929 1,191,126 1,304,908 1,308,561 1,302,626 1,338,450
Net Pension (Asset)/Liability as a Percentage of Covered
Valuation Payroll -4.22% -4.24% 19.92% -122.41% -59.11% 4.20% 67.05% -16.39% 58.24% 59.43%
Winnetka-Northfield Public Library District * June 30, 2025 28



Required Supplementary Information
WINNETKA-NORTHF IELD PUBLIC LIBRARY DISTRICT

SCHEDULE OF EMPLOYER PENSION CONTRIBUTIONS

Calendar Actual Contribution
Year Actuarially Contribution Covered as a Percentage
Ended Determined Actual Deficiency Valuation of Covered
December 31, Contribution Contribution (Excess) Payroll Valuation Payroll
2015 $ 108,949 $ 108,949 - $ 1,338,450 8.14%
2016 131,956 131,956 - 1,302,626 10.13%
2017 129,677 129,677 - 1,308,561 9.91%
2018 133,622 133,622 - 1,304,908 10.24%
2019 82,069 82,069 - 1,191,126 6.89%
2020 119,214 119,214 - 1,312,929 9.08%
2021 118,453 118,453 - 1,423,721 8.32%
2022 82,495 82,495 - 1,630,345 5.06%
2023 46,443 46,443 - 1,807,117 2.57%
2024 71,618 71,618 - 2,000,494 3.58%

Summary of Actuarial Methods and Assumptions Used in the Calculation of the 2024
Contribution Rate*

Valuation Date:  Actuarially determined contribution rates are calculated as of

December 31 each year, which are 12 months prior to the
beginning of the fiscal year in which contributions are reported.

Methods and Assumptions Used to Determine 2024 Contribution Rates:

Actuarial Cost Method: Aggregate entry age = normal

Amortization Method: Level percentage of payroll, closed

Remaining Amortization Period: 19-year closed period

Asset Valuation Method: 5-year smoothed market; 20% corridor

Wage Growth: 2.75%

Price Inflation: 2.25% approximate; No explicit price inflation
assumption is used in this valuation.

Salary Increases: 2.75% to 13.75%, including inflation

Investment Rate of Return: 7.25%

Retirement Age: Experience-based table of rates that are specific to the

type of eligibility condition. Last updated for the 2020
valuation pursuant to an experience study of the period
2017 t0 2019.

Mortality: For non-disabled retirees, the Pub-2010, Amount-
Weighted, below-median income, General, Retiree,
Male (adjusted 106%) and Female (adjusted 105%)
tables, and future mortality improvements projected
using scale MP-2020. For disabled retirees, the Pub-
2010, Amount-Weighted, below-median income,
General, Disabled Retiree, Male and Female (both
unadjusted) tables, and future mortality improvements
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projected using scale MP-2020. For active members,
the Pub-2010, Amount-Weighted, below-median
income, General, Employee, Male and Female (both
unadjusted) tables, and future mortality improvements
projected using scale MP-2020.

Other Information:

Notes: There were no benefit changes during the year.

*Based on Valuation Assumptions used in the December 31, 2022 actuarial valuation.
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WINNETKA-NORTHFIELD PUBLIC LIBRARY DISTRICT

SCHEDULE OF CHANGES IN NET OPEB LIABILITY AND RELATED RATIOS

YEAR ENDED JUNE 30,
2025 2024 2023 2022 2021 2020 2019 2018
Total OPEB Liability :
Service Cost $ 15,279 $ 2,347 $ 2,404 $ 2,667 $ 2,466 $ 992 $ 2,065 $ 1,988
Interest 3,759 4,447 4,284 3,772 3,784 3,943 4,104 4,077
Changes on Benefit Terms - - - - - - - .
Difference between Expected and Actual Experience - (29,267) - (10,676) - 26,540 - -
Changes in Assumptions (10,248) (418) (2,058) (43,654) 1,307 29,947 5,112 -
Benefit Payments (3,383) (3,184) (4,451) (7,023) (1,196) (4,567) (4,784) (5,933)
Net Change in Total OPEB Liability 5,407 (26,075) 179 (54,914) 6,361 56,855 6,497 132
Total OPEB Liability - Beginning 97,349 123,424 123,245 178,159 171,798 114,943 108,446 108,314
Total OPEB Liability - Ending (a) $ 102,756 $ 97,349 $ 123424 $ 123245 $ 178,159 $ 171,798 $ 114943 $ 108,446
OPEB Plan Net Position
Contributions - Employer $ 3,383 $ 3,184 $ 4,451 $ 7,023 $ 1,196 $ 4,567 $ 4,784 $ 5,933
Contributions - Employee - - - - - - _ R
Contributions - Other - - - - - - . .
Net Investment Income - - - - - - - -
Benefit Payments (3,383) (3,184) (4,451) (7,023) (1,196) (4,567) (4,784) (5,933)
Administrative Expense - - - - - - . N
Employer Net Change in OPEB Plan Net Position - - - - - - . -
OPEB Plan Net Position - Beginning - - - - - - - N
OPEB Plan Net Position - Ending (b) $ - $ - $ - $ - $ - $ - $ - $ -
Net OPEB Liability - Ending (a) - (b) $ 102,756 $ 97,349 $§ 123424 $ 123245 $ 178,159 $ 171,798 $ 114943 $ 108,446
OPEB Plan Net Position as a Percentage of
Net OPEB Liability 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Covered-Employee Payroll $ 2,395,446 $ 1,639,041 $ 1,488811 $ 1,319,728 $ 1,516,233 $ 1,119,288 $ 1,097,180 $ 1,211,591
Employer Net OPEB Liability as a Percentage of
Covered-Employee Payroll 4.29% 5.94% 8.29% 9.34% 11.75% 15.35% 10.48% 8.95%
Note to Schedule: This is presented to illustrate the requirements to show information
for 10 years. However, until a full 10-year trend is compiled, information is presented for
those years for which information is available.
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WINNETKA-NORTHFIELD PUBLIC LIBRARY DISTRICT

SCHEDULE OF EMPLOYER OPEB CONTRIBUTIONS

Fiscal Actual
Year Actuarially Contribution Covered as a Percentage
Ended Determined Actual Deficiency Valuation of Covered
June 30, Contribution Contribution (Excess) Payroll Valuation Payroll

2018 N/A - N/A 1,211,591 0.0%
2019 N/A - N/A 1,097,180 0.0%
2020 N/A - N/A 1,119,288 0.0%
2021 N/A - N/A 1,516,233 0.0%
2022 N/A - N/A 1,319,728 0.0%
2023 N/A - N/A 1,488,811 0.0%
2024 N/A - N/A 1,639,041 0.0%
2025 N/A - N/A 2,395,446 0.0%

Notes to the Required Supplementary Information

There is no Actuarily Determined Contribution (ADC) or employer contribution in relation to the
ADC, as there is no Trust that exists for funding the OPEB liabilities. However, the District did
make contributions from other District resources in the current year in the amount of $3,383 as a
pass-thru.
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WINNETKA-NORTHFIELD PUBLIC LIBRARY DISTRICT
GENERAL FUND

SCHEDULE OF REVENUES AND EXPENDITURES -
ESTIMATED RECEIPTS, APPROPRIATIONS, AND WORKING BUDGET COMPARED TO ACTUAL

FOR THE YEAR ENDED JUNE 30, 2025

Winnetka-Northfield Public Library District « June 30, 2025

GENERAL FUND
APPROPRIATION - FINAL
ORIGINAL WORKING
AND FINAL BUDGET ACTUAL
REVENUES
Property Taxes $ 4,551,670 $ 4,551,670 $ 4,659,080
Replacement Taxes 45,000 45,000 50,643
Grants 27,465 27,465 27,465
Kenilworth Service Contract 134,850 134,850 119,301
Fines, Fees, Services, Interest and Other 270,450 270,450 302,802
Contributions 18,500 18,500 30,000
Total Revenues 5,047,935 5,047,935 5,189,291
EXPENDITURES
Personnel 3,121,525 2,837,750 2,730,766
Library Materials and Services 909,205 826,550 868,535
Computer Services 300,300 273,000 298,724
Administrative 388,223 352,930 330,005
Capital Outlay 682,000 620,000 556,893
Insurance - - -
Maintenance - -
Audit - - -
Contingency - - -
Total Expenditures 5,401,253 4,910,230 4,784,923
Excess (Deficiency) of Revenues Over
(Under) Expenditures $ (353,318) 137,705 404,368
Budgets are adopted on a basis consistent with generally accepted accounting principles.
All annual appropriations lapse at fiscal year end.
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WINNETKA-NORTHFIELD PUBLIC LIBRARY DISTRICT
BUILDING & EQUIPMENT FUND

SCHEDULE OF REVENUES AND EXPENDITURES -
ESTIMATED RECEIPTS, APPROPRIATIONS, AND WORKING BUDGET COMPARED TO ACTUAL

FOR THE YEAR ENDED JUNE 30, 2025

GENERAL FUND
APPROPRIATION -
ORIGINAL WORKING
AND FINAL BUDGET ACTUAL
REVENUES
Property Taxes $ 399,690 $ 399,690 401,923
Total Revenues 399,690 399,690 401,923
EXPENDITURES
Building and Equipment 403,687 399,690 336,937
Total Expenditures 403,687 399,690 336,937
Excess (Deficiency) of Revenues Over
(Under) Expenditures $ (3,997) § - $ 64,986

Budgets are adopted on a basis consistent with generally accepted accounting principles.
All annual appropriations lapse at fiscal year end.
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WINNETKA-NORTHFIELD PUBLIC LIBRARY DISTRICT

OTHER FUNDS
COMBINING BALANCE SHEET
JUNE 30, 2025
UNEMPLOYMENT
IMRF INSURANCE TOTAL
ASSETS
Cash and Cash Investments $ 12,012 $ 54,183 $ 66,195
Total Assets $ 12,012 $ 54,183 $ 66,195
LIABILITIES
Accounts Payable $ - $ - $ -
Total Liabilities - - -
DEFERRED INFLOWS OF RESOURCES
Deferred Property Tax Revenue - - -
Total Liabilities and Deferred Inflows of Resources - - -
FUND BALANCES
Fund Balances 12,012 54,183 66,195
Total Liabilities, Deferred Inflows and Fund Balances $ 12,012 $ 54,183 $ 66,195
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Supplementary Information

WINNETKA-NORTHFIELD PUBLIC LIBRARY DISTRICT
OTHER FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES

FOR THE YEAR ENDED JUNE 30, 2025

UNEMPLOYMENT
IMRF INSURANCE TOTAL

REVENUES
Property Taxes $ - $ - $ -

Total Revenues - - -

EXPENDITURES
IMRF - - -

Total Expenditures - - -

Excess (Deficiency) of Revenues
Over (Under) Expenditures - - -

FUND BALANCES
Beginning of Year _ 12,012 54,183 66,195

End of Year $ 12,012 $ 54,183 $ 66,195

Winnetka-Northfield Public Library District * June 30, 2025

36



Engberg

Anderson

December 9, 2025
WINNETKA NORTHFIELD PUBLIC LIBRARY
SERVICE ORDER 9 | ON-CALL PRE-DESIGN SERVICES FOR
NORTHFIELD LIBRARY EXPANSION
between and

Board of Library Trustees of the Engberg Anderson, Inc., a service corporation

Winnetka Northfield Public Library District of 8618 West Catalpa Avenue

Cook County, lllinois, a public body Suite 1116

768 Oak Street Chicago, IL 60656

Winnetka, lllinois 60093 847.704.1300

847.446.7220

Engberg Anderson Project No. 253947
\\Ea-Chi-Nas.Eadp.Com\Chicago-FS\PROJECTS\2025 3821\253947 WNPLD Northfield Fit Out\1-Project Administration\1-Contracts & Fees\1-Client\AEOC-
Predesisgn.Docx

FRAMEWORK

This Service Order 09, together with the Framework Agreement between Owner and Architect dated the
Seventeenth day of April in the year Two Thousand Twenty Three form a Service Agreement. This Service Order
is intended as a bridge document to cover preliminary efforts in anticipation of a more clearly defined project
scope.

Unless noted herein, other provisions of the Framework Agreement apply.

PERVIOUS NORTHFIELD LIBRARY SERVICE ORDERS

Service Orders 01 through 06 under this agreement are deemed complete or unnecessary and closed.

e Service Order 01: Site Evaluation & Existing Conditions Drawings — Complete, Service Order Closed.

e Service Order 02: Programming — Complete, Closed. Products of this Service Order will be the basis for
refinement as part of the scope of Service Order 9.

Service Order 03:  Building Design — CMAR — Suspended, Closed.

e Service Order 04: FF&E — Suspended, Closed.

e Service Order 05: Moving — Suspended, Closed.

e Service Order 06: Alternate Site Evaluation at 405 Central Avenue, Complete, Closed.
PARAMETERS

The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that such
information may materially change and, in that event, the Owner and the Architect shall appropriately adjust
the schedule, the Architect’s services, and the Architect’s compensation. The Owner shall adjust the Owner’s
budget for the Cost of the Work and the Owner’s anticipated design and construction milestones, as necessary,
to accommodate material changes in the Initial Information.

ARCHITECTURE | INTERIOR DESIGN | PLANNING
8618 W. CATALPA AVENUE, SUITE 1116 | CHICAGO, IL 60656 | (847) 704-1300



SITE

The Village of Northfield (hereafter “the Village”) is cooperating with the Library to provide a shell space for use
by the Library in support of the delivery of expanded service to Village residents. The Village will own the
building and the Library will operate portions of it as a library. The site generally consists of partial portions of
parcels identified in previous planning studies as the current Library/Post Office/Village Garage building and
parking areas. Specifics of the expansion/renovation of the existing building are being developed by the Village
and will be shared as they become available. Responsibilities for easements, access, ongoing operations,
conformance with stormwater management requirements and zoning are responsibilities of the Village.

PROGRAM

A preliminary program is established by the 2023 Strategic Facilities Plan (April 10, 2023). Detailed programming
is covered by a previous separate Service Order (02), and is the basis for continued refinement. It is anticipated
that adjustments to specifics will be required based on building geometry and evolution of the Library’s service
model since the SO 02 Program was prepared.

GRAY BOX ASSUMPTIONS

Allocation of responsibilities for design and funding are allocated between the Village and the Library based on a
mutually agreed assessment of the permanence of the improvement. This assessment will be conducted over
the course of the conceptual and schematic design phases outlined in the Village supplied schedule. A
preliminary assignment of responsibilities is appended as Exhibit Sample Gray Box Responsibilities. This list will
be adjusted over the course of the initial planning phases.

OWNER’S CONTRACTORS AND CONSULTANTS
The Owner will retain the services of the following if needed:

e Geotechnical Engineer: Not in scope, Provided by Village of Northfield
e Surveyor: Not in scope, Completed by Library under previous efforts
e Site Environmental Engineer: Not in scope, Provided by Village of Northfield

e Building Environmental Engineer:  Not in scope, Provided by Village of Northfield

ARCHITECT’S CONSULTANTS

The Architect shall retain the services of the following if needed and only as related to the Library’s portion of
the project (interior build out):

e Plumbing Engineer: 20/10 Engineering, engaged only as necessary in relation to the Library Build-Out.

e HVAC Engineer: 20/10 Engineering, engaged only as necessary in relation to the Library Build-Out.

e Electrical Engineer: 20/10 Engineering, engaged only as necessary in relation to the Library Build-Out.

e Structural Engineer:Spire Engineering, engaged only as necessary in relation to the Library Build-Out.

OWNER’S BUDGET

The Village has identified a preliminary estimate of construction cost for the shell at $5,000,000.00 which will be
funded through a combination of Village and Library District funds (exact split to be determined following design
approval). Each party is intending the project to support operations of 10,000 to 13,000 square feet of net
assignable Library space.

A preliminary evaluation of the most recent cost estimate (March 13, 2024) for the earlier version of the project
is used as a guide for assessing the alignment of project goals with project resources. This initial budget model,
appended as an exhibit, will need to be adjusted for inflation and scope including adjustments for building area,
site geometry related to updated plans for Happ Road, site development costs such storm water detention, and
any developments arising from the current planning efforts by the Village of Northfield and their design team.
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OWNER'’S SCHEDULE
The Owner wishes to move the project along as expeditiously as is prudently possible. Overall project schedule
is governed by the Village of Northfield. All parties agree to work cooperatively toward this goal.

It is anticipated that the initial phases of the project will correspond to the Facility Condition Assessment,
Program Evaluation, and Conceptual Design Phases outlined in the draft schedule provide by the Village of
Northfield, dated November 20, 2025, attached.

OWNER’S PROCUREMENT METHOD

The Owner is anticipating a need to complete the build out of the Library space independently of the
construction of new building enclosure systems and has elected a Construction Manager at Risk (CMAR) delivery
method and retained the services of

e SMC Construction Services Inc.; 425 Renner Drive, Elgin, IL 60123; Tel: 847.622.1214

The CMAR will be responsible for project cost estimates and schedule management. It is anticipated that the
CMAR will be engaged and available to the Architect during the time period of this Service Order.

OWNER'’S SUSTAINABILITY OBJECTIVES

As soon as practicable, the Architect shall conduct a Sustainability Workshop with the Owner, the Owner’s
consultants, and the Architect’s consultants, during which the participants will: review and establish the
Sustainable Objectives; discuss potential Sustainable Measures; examine strategies for implementation of the
Sustainable Measures; and discuss the potential impact of the Sustainable Measures on the Project schedule,
the Owner’s program, and the Owner’s budget for the Cost of the Work including fees.

BASIC SERVICES — SERVICE ORDER 09

PRE-DESIGN SERVICES

General participation in preliminary planning activities related to Village efforts frame the project, including but

not limited to

e Review of Agreements

e Review of concepts

Gray Box Scope Discussions

Various Coordination Meetings with the Library.

Engineering Review of Gray Box Components provided by Village and review of performance/cost with

Library.

e Engineering Review of Gray Box Components provided by Library and review of performance/cost with
Library.

e Parallel Estimating for Library Budget Elements (working with SMC)

DUE DILIGENCE & COORDINATION MEETINGS

This is time for various meetings with the Village (V), the Villages’ design team (W), the public (P), and other
groups as authorized by the Library (L). The number and duration of the meetings are unknown at this time.
These meetings are in addition to the typical Owner-Architect meetings covered under the Pre-Design Services.

Meeting Type (from Village Schedule 11/20/2025) Participants
e Program Outline o LW,V
e Facility Tour o LW,V

Page 3



Meeting Type (from Village Schedule 11/20/2025) Participants

e Draft Program Review o LW,V

e Program Update Review e LW,V

e Early Concept Review Meeting o LW,V

e 50% Conceptual Design Review Meeting o LW,V

e 75% Conceptual Design Review Meeting o L W,L,

e Community Engagement by Village e L,LW,V,P
COMPENSATION

PRE-DESIGN SERVICES

Stipulated Sum Fee of 10% of 9% of estimated Cost of Construction ($2,684,000).........cccccovvevurerurennnnne $24,200.00
This includes an allowance of $5,000 for various engineering reviews. More extensive engineering required by
the Village process will be an additional service. Such service will be commenced only upon written
authorization of the Library. Applicable portions of the additional service will be credited against future phases.

DUE DILIGENCE & ADDITIONAL COORDINATION MEETINGS

Additional; meetings and related SErvICES: .......oovviiiiiiiiiiiice e Time and Expenses
Billed at prevailing hourly rates. An average cost for an in-person, on-site full-day meeting is $1,800/person.
All meetings are invoiced at actual expense.

Current and projected hourly rates are included as an Exhibit, below. Invoices shall be submitted monthly and
shall reflect the status of the work at the time of the invoice. Payments based on the invoices shall be made in
accordance with the Library’s established review and approval procedures.

In addition to the Fees, expenses incurred in the course of completing the work will be invoiced to the Client in
accordance with the attached Reimbursable Expenses Exhibit.

ESTIMATED FUTURE FEES
Within the limitations of the conceptual nature of the scope of the project, the assighnment of =responsibilities
and the cost of construction, the current assessment of architectural and engineering fees for the Library’s Build

Out, Furnishings, Equipment, and IMOVING IS .....ccuuiiiiiciiieeecciieeecctieeeeectte e e et e e e e ctre e e e eaee e e e eteeeeeereaeaeenes $265,700.00

This is comprised of
Pre-Design (SErvice OFAer 09) ....cccuiiiiiee et e eiee et e et e e steeesteeseteeesaaeeebaeesaseessaeessseessesensseenns $24.200.00
Schematic Design (FULUre SErvice OTEr)......iiiiieciiieciee ettt ettt rtee e sve e e te e e erae e s vaeenae s $36,200.00
Design Development (FULUre SErvice OFdEI) .....cuuiiiiieeiiieeiieecieeeeeeesieeestee e e steeesare e svaeesareeens $48,300.00
Contract Documents (FUTUIre SEIVICE OIAEI)....cccuvuiieiirreeeereeeeeereeeeeereeeeeerreeeeeareeeeetreeeeenreee s $84,500.00
Bidding & Procurement (FULUre SErvice OFdEr) ......ccveicieeeiiieecieeecieecieeereeesveeeieeesareesveeesaree s $12,100.00
Construction & Installation Administrative Services (Future Service Order).....ccocveeevvvereeennnennn. $60,400.00

Amounts are subject to change as scope and responsibilities are defined.
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ACCEPTANCE

If you have questions concerning any aspect of this proposal, please call. We ask that an individual authorized to
bind the Owner to this agreement sign two copies of the agreement. Keep one for your records and return the
second to us. We will begin work upon receipt of a signed copy.

For For
Engberg Anderson, Inc. Winnetka Northfield Public Library District
[ stipulated Sum of $24,200.00

Signature: M&W/E\ L Signature:
-\

Name: Joseph M. Huberty \ Name:

Title:  Principal Title:

Date: December 9, 2025 Date:
Copied
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EXHIBITS

2025 RATE SCHEDULE
Invoices for basic and additional services will be invoiced based on time charged to the project during the

invoice period. The time will be invoiced based on the following schedule up to any limits specified for each
service or phase of the project. Rates are adjusted annually.

Role Rate Role Rate
PIC1  Principal $210 A3 Senior Project Architect/Interior Designer $145
PIC2  Principal $200 A4 Project Architect/interior Designer $130
PRT Partner $180 A5 Project Designer $120
Al Senior Team Leader $160 INT Interns $90
A2 Team Leader $155 ADM  Administrative Staff S75
2026 RATE SCHEDULE
Role Rate Role Rate
PIC1  Principal $220 A3 Senior Project Architect/Interior Designer $150
PIC2  Principal $210 Ad Project Architect/interior Designer $140
PRT  Partner $190 A5 Project Designer $125
Al Senior Team Leader $170 INT Interns $95
A2 Team Leader $165 ADM  Administrative Staff $80

REIMBURSABLE EXPENSES EXHIBIT
In addition to the Fees included in the Agreement, expenses incurred in the course of completing the work will
be invoiced to the Owner in accordance with the following parameters.
Transportation in connection with the Project including authorized out-of-town travel, lodging and

END

sustenance.

o Mileage is calculated using the prevailing IRS reimbursement rates.
o Sustenance is limited to $10/$15/$20 or $45 per day.
Reproductions, plots, standard form documents, postage, handling and delivery of instruments of

service.

Renderings, models and mock-ups other than those normally produced by the architect as a part of the
process and requested by the Library will be provided as an additional expense.
Expense of professional liability insurance dedicated exclusively to this Project or the expense of

additional insurance coverage or limits requested by the Owner in excess of that normally carried by the
Architect. The Architect currently maintains shown in the Insurance Coverages Exhibit:
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