WINNETKA-NORTHFIELD PUBLIC LIBRARY DISTRICT MINUTES OF A REGULAR MEETING OF THE
BOARD OF TRUSTEES

January 20, 2026


I. Call to Order
The meeting was held at the Winnetka Library, 768 Oak St., Winnetka, Illinois. President Freechack called the meeting to order at 6:33 p.m. A quorum was present.

II. Roll Call
Present were Trustees Ranjini Shankar, Jenny Fisher, Lindsay Jenkins, Sarah Munoz, and Sarah Tegel; Board President Laura Freechack; and Library Executive Director Monica Dombrowski.

Absent was Trustee Matt Kinnich.

Present were library employees Mark Swenson and Laura Martinez. Present was Northfield resident and village liaison, Matt Galin.
III. Public Comments
No public comments.

IV. Consent Agenda
· Approval of December 15, 2025 Regular Meeting Minutes
· Approval of December 2025 Revenue & Expense Summary
· Approval of December 2025 Bill List

The Consent Agenda was approved upon motion by Trustee Shankar, and confirmed by voice vote.

V. Library Reports
· Director’s Report
Exec. Director Dombrowski presented the January 2026 Director’s Report, which was included in the board packet for the January 20, 2026 Regular Meeting.

· President’s Comments
President Freechack shared that a Happ Road Committee made up of Northfield community leaders is being formed. She confirmed with the board that it does not require further director evaluation training after December’s session.

VI. Village Reports
· Winnetka Report
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Trustee Fisher shared that the village has engaged a design firm for the site of the former Post Office.

· Northfield Report
No report.

VII. Unfinished Business
· Update on Northfield Project
Exec. Director Dombrowski reported that a committee kickoff meeting was scheduled for January 21.

VIII. New Business
· FY25-26 Review of Illinois Public Library Standards
The board reviewed the Standards document that was included in the board packet for the January 20, 2026 Regular Meeting.

· Q2 Strategic Plan Updates
The board reviewed the updates that were included in the board packet for the January 20, 2026 Regular Meeting.

· Discussion & Vote on Home Delivery Policy
The board discussed the proposed Home Delivery Policy. Executive Director Dombrowski will make the requested changes and bring back to the Board for approval at the February meeting.

· Discussion & Vote on Updated Public Comment Policy
The board discussed amending the policy to: 1) Remove the second comment period each meeting, and 2) Allow the Board to extend the public comment period by 15 minutes at any meeting by majority vote, as desired. A motion to approve the update was made by Trustee Munoz and approved by voice vote.

· Discussion & Vote on Updated Board Bylaws
The board reviewed two changes to the bylaws related to the date in which the upcoming fiscal year's Board meeting dates are decided and amending the order of business to eliminate the second public comment item. A motion to approve the changes was made by Trustee Munoz and approved by voice vote.

IX. Communications
The next regular meeting is scheduled for 6:30 p.m. on Tuesday, February 17, 2026, at the Winnetka Library.

X. Public Comment
No public comments.

XI. Adjournment
There being no further business to come before the Board, a motion to adjourn was made by Trustee Jenkins.	2

The motion passed on voice vote and President Freechack adjourned the meeting at 7:29 p.m.

Respectfully submitted, Sarah Tegel
Board Secretary

	Laura Freechack, President



	Sarah Tegel, Secretary
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